
 

 

 

 
 

GALVESTON COUNTY, TEXAS 
 

COMMISSIONERS COURT 722 Moody, County Courthouse, Galveston, TX 77550 (409) 766-2244  
   

              Mark Henry              Ryan Dennard             Kevin O’Brien                     Stephen Holmes                         Ken Clark 
                    County Judge    Commissioner, Precinct 1    Commissioner, Precinct 2     Commissioner, Precinct 3     Commissioner, Precinct 4 

 

 
AGENDA 

August 20, 2013 – 1:30 PM 
 

CONSENT AGENDA: ALL ITEMS MARKED WITH A SINGLE ASTERISK (*) ARE PART OF THE CONSENT AGENDA AND 
REQUIRE NO DELIBERATION BY THE COMMISSIONERS COURT. ANY COMMISSIONERS COURT MEMBER MAY REMOVE AN 
ITEM FROM THIS AGENDA TO BE CONSIDERED SEPARATELY.   

 
In accordance with the provisions of the Americans with Disabilities Act (ADA), persons in need of a special 
accommodation to participate in this proceeding shall, within three (3) days prior to any proceeding contact the 
County Judge’s office at 722 Moody, Galveston, Texas 77550 (409) 766-2244. 
 

REGULARLY SCHEDULED MEETING 
 
Call to Order 
 
Invocation and Pledge of Allegiance 
 
Consent Agenda 
 

*1. Submitted by Auditor's Office: 
 

a. Approval of Accounts Payable Checks dated 8/13/13 and 8/20/13. 
 

b. Order for Payroll period ending 8/14/13 Bi-Weekly #17. 
 

c. Order for Supplemental Payroll period ending 8/14/13 Bi-Weekly #17. 
 

d. Internal Audit report of Justice of the Peace, Precinct 2 for period 4/1/12 - 
3/31/13 including response letter from Honorable Penny Pope. 

 
e. District Judges' Order approving the County Auditor's budget for 2014. 

 
*2. Receive and file Summary of Bi-Weekly Personnel Movements pay period #16, July 18 -

31, 2013 submitted by Human Resources. 

 
*3. Receive and file Notice pursuant to H.B. 3059, Section 366.005 of Texas-New Mexico 

Power Company providing utility service to Galveston County submitted by the County 
Judge. 

 



 

 

*4. Receive and file Appointment & Oath of Office for Deputy Constable submitted by 
Human Resources on behalf of Constable Pct. 7. 

 
*5. Consideration of a Resolution honoring the retirement of Faith Garate from the Juvenile 

Justice Department submitted by County Legal. 
 

*6. Consideration of a Resolution honoring the retirement of Detective Sergeant Leonard 
Michael Creech from the Galveston County Sheriff’s Office submitted by County Legal. 

 
*7. Consideration for a Resolution honoring County Clerk Dwight Sullivan submitted by 

Commissioner, Precinct 2. 
 

*8. Receive and file Summary of the Compliance Audit for the Jail contract between 
Conmed Healthcare Management, Inc. and the County of Galveston for the period of 
April 1, 2013 through June 30, 2013 submitted by County Judge. 

 
*9. Receive and file information related to Application of Ashland, Inc. for Tax Abatement 

submitted by the Director of Community Services Department. 
 

*10. Receive and file letter recognizing the efforts of United Way and collaboration with 
Galveston County in successful programs submitted by Community Services Division. 

 
*11. Consideration of a request to waive a deposit and user permit fee (Facility Permitting 

Policy, Section 5.1.2) for Toys for Tots use of Walter Hall Park on Saturday, December 
14, 2013 for their annual toy run, submitted by the Parks Department. 

 
*12. Consideration of authorizing the grant application through the Houston-Galveston Area 

Council to the Department of Aging & Disability Services for the Title III parts B & C 
for Nutrition and Transportation Services submitted by the Grants Manager. 

 
*13. Consideration for approval of Renewal of Perfect Disk submitted by Information 

Technology. 
 

*14. Consideration of approval for renewal of Promodag submitted by Information 
Technology. 

 
*15. Consideration of approval for renewal of Solarwinds maintenance submitted by 

Information Technology. 
 

*16. Consideration to authorize an extension on the following bid submitted by the 
Purchasing Agent: 

 
a. Bid #B112028   Indigent Burial Services 

 
*17. Consideration of authorization to dispose of Salvage or Surplus Property submitted by 

the Purchasing Agent. 



 

 

 
*18. Consideration of a Galveston County resolution requesting FEMA to incorporate the 

previously furnished models and floodplain changes furnished by the Clear Creek 
Watershed Steering Committee and the Cities of Friendswood and League City into the 
preliminary Flood Insurance Rate Maps submitted by Commissioner, Precinct 4. 

 
*19. Consideration of a Galveston County resolution opposing the proposed unreasonable 

increases in FEMA flood insurance rates and proposed FEMA loss of grandfathered 
status on pre-existing structures under the Biggert Waters Flood Insurance Reform Act 
and requesting our federal congressional representatives to sponsor legislation 
canceling these changes submitted by Commissioner, Precinct 4. 

 
*20. Consideration of authorization to execute an Abatement of (1) Tax Foreclosed Property 

which is a public nuisance by the City of Dickinson submitted by the Nuisance 
Abatement Officer. 

 
*21. Consideration of requests for Tax Refunds in Excess of $2,500.00 requested by the Tax 

Assessor/Collector: 
 

a. Account                               Amount                Reason 
7144-0000-0068-000          $ 13,483.85          Over Payment 
                                            $ 12,796.30          Over Payment 
                                            $ 5,828.67            Over Payment 
3505-0018-0008-001          $ 7,668.02            Over Payment 
7043-0001-0025-000          $ 4,682.07            Over Payment  

 
Action Agenda 
 
22. Community Services 
 

a. Consideration of Adopting Resolution Electing to Continue to be Eligible to 
Participate in Tax Abatement and Adopting Guidelines and Criteria Governing 
Tax Abatement Agreements in Reinvestment Zones Designated within the 
Boundaries of the County of Galveston, Texas. 

 
b. Consideration of Resolution Adopting Eligibility Standards, Application, 

Documentation, and Verification Procedures, Optional Health Care Services, 
and Authorizing Publication of Public Notice. 

 
23. County Architect 
 

a. Consideration for authorization for the Grants Manager to withdraw various 
FEMA PW's in an effort to close out Hurricane Ike and FEMA projects: 

 
1. Galveston County Museum, 2219 Market 

 



 

 

2. 4 Stop Elevator in North Jail 
 
24. County Engineer 
 

a. Consideration of application from William E. Barrett and Jim J. Barrett to 
convey portions of lot 357, Blue Water Addition, No. 2 in Crystal Beach by 
metes and bounds without revising the plat. 

 
b. Consideration of release of Travelers Casualty and Surety Company of 

America's Bond No. 40S103122262BCM issued to Samson Lone Star Limited 
Partnership on July 28, 1999 for CR Permit No. 2310 issued to Samson Lone 
Star Limited Partnership on September 9, 1999. 

 
25. County Legal 
 

a. Consideration of Memorandum of Understanding Between the Texas General 
Land Office and the County of Galveston submitted by County Legal. 

 
b. Consideration of execution of a First Amendment to a Lease Agreement with 

Bayside Warehouse for the extension of the existing warehouse lease submitted 
by County Legal. 

 
c. Break into Executive Session. 

 
d. Executive Session: Texas Government Code Section 551.071, Consultation 

with Attorney: Rendering legal advice about pending or contemplated litigation 
or on a matter in which the duty of the attorney to the County under the Texas 
Disciplinary Rules of Professional Conduct conflicts with the Open Meetings 
Act relating to the functions of the Galveston County Medical Examiner’s 
Office. 

 
e. Reconvene into Regularly Scheduled Meeting. 

 
26. Housing Department 
 

a. Consideration of approving reclassification of Housing Monitoring Coordinator 
(Psn #1525000402). 

 
27. Parks & Senior Services 
 

a. Consideration of a request to waive a deposit and user permit fee (Facility 
Permitting Policy, Section 5.1.2) for the Santa Fe Heritage Festival's use of 
Runge Park on Saturday, November 9, 2013. 

 
 
 



 

 

28. Professional Services 
 

a. Update on Round 1 and Round 2.2 presented by CDBG Project Coordinator. 
 

b. Consideration of approval of FEMA projects and engineers as needed and 
update presented by the Grants Manager. 

 
c. Consideration of acceptance of the Local Initiative Project Grant (LIP) from the 

Air Quality Division of TCEQ submitted by the Grants Manager. 
 

d. Consideration and acceptance of the Texas Automobile Burglary and Theft 
Prevention Authority grant award for the Galveston County Auto Crimes Task 
Force submitted by the Grants Manager. 

 
e. Consideration of acceptance of the Hazardous Materials Emergency 

Preparedness Grant from the Texas Division of Emergency Management 
Department of Public Safety submitted by the Grants Manager. 

 
f. Consideration of executing the Tri-Party agreements between Galveston County, 

the contractors, and homeowners participating in the Severe Repetitive Loss 
(SRL) Program for the following addresses submitted by the Grants Manager: 

 
1. 16 Windsong Lane, Friendswood, Texas 77456 

 
2. 5741 Ave R, Galveston, Texas 77551 

 
3. 2525 Cemetery Road, Santa Fe, Texas 77510 

 
4. 514 St. Charles St., League City, Texas 77573 

 
g. Consideration of approval of the DWI No Refusal - Blood Draw Grant for 

Holiday and Festival Weekends Budget submitted by the Director of 
Professional Services. 

 
h. Consideration of authorizing submission of Severe Repetitive Loss grant 

application to the Texas Division of Emergency Management to assist 
homeowners with flood-damaged properties and authorizing the County Judge to 
sign necessary documents submitted by the Grants Manager. 

 
i. Consideration of negotiating a task order with Science Applications International 

Corporation BDR Division for development of a grant application mitigation of 
Severe Repetitive Loss properties submitted by the Grants Manager. 

 
j. Consideration of Budget Amendments: 

 
1. 13-070-0820-A 



 

 

Tax Assessor Collector - Request to exempt the promotion of a County 
employee from the limitations of Human Resource policy HR009(H)(1). 

 
2. 13-071-0820-B 

Emergency Management - Request for an intra-departmental transfer 
from Contract Services to Travel and Education to fund expenditures 
through the end of fiscal year 2013. 

 
3. 13-072-0820-C 

Justice Court Precinct #8-1- Request for an intra-departmental transfer 
from Travel and Education to Supplies and Materials to fund expenditures 
through the end of the fiscal year 2013. 

 
4. 13-073-0820-D  

Combination Tax/Revenue Certificates of Obligation, Series 2003C - 
Request to budget capital outlay projects - replacement of carpet at Wayne 
Johnson Community Center and Juvenile Justice Detention Center and 
Juvenile Justice exterior painting expenditures.  

 
5. 13-074-0820-E  

Justice Court Precinct #6  - Request for an intra-departmental transfer 
from Supplies and Materials to Travel and Education to fund expenditures 
through the end of fiscal year 2013. 

 
6. 13-075-0820-F 

Information Technology- Request to budget capital outlay project-
Remote Magistration Project. 

 
7. 13-076-0820-G 

Road and Bridge- Request to increase budget for Auto Fuel Expense to 
fund expenditures through the end of the fiscal year 2013. 

 
8. 2013 

Juvenile Justice Alternate Education Program Reimbursement "P" 
Grant - Budget Amendment. 

 
29. Purchasing 
 

a. Consideration for authorization of the following RFP's/RFQ/Bids: 
 

1. Bid #B131021   Galveston County Justice Center Generators 
 

2. RFQ #B131022B   Real Estate Professional Pool 
 

3. Bid #B131026   Juvenile Justice Center Exterior Painting Project 
 



 

 

4. RFP #B132010   Galveston County Guardianship Program 
 

5. RFP #B132011   Grounds Maintenance for Galveston County 
 

b. Consideration to donate surplus vehicle to Jamaica VFD 
 

c. Request for consideration to authorize additional contractors for SRL Program 
Home Elevation Services, RFQ# B131024. 

 
30. Road and Bridge 
 

a. Public Hearing on the proposed change in the speed limit on Algoa 
Friendswood as required by Texas Transportation Code sections 251.152 & 
251.159(d) & (e). 

 
b. Consideration of Adoption of the Proposed change in the speed limit on Algoa 

Friendswood Established under Texas Transportation Code sections 251.152 & 
251.159(d) & (e), submitted by the Road Administrator. 

 
31. Tax Assessor-Collector 
 

a. Request for Waiver or Refund of Penalty and Interest by the Tax Assessor 
Collector: 

 
1. Greater Life Church      

4876-0001-0025-000    
2012   $ 42.97 

 
2. Allan Evans                

2431-0005-00047-000    
2008   $ 690.04 
2009   $ 1,025.08 
2010   $ 1,603.87 
2011   $ 1,393.96 

 
3. Leo Dickson                

5397-0003-0003-000    
2012   $ 25.81 

 
4. Evelyn Petitfils                

7763-0000-0010-000    
2012   $ 115.75 

 
5. Gerald and Doris Larsen             

6070-0001-0046-000    
2012   $ 89.33 



 

 

 
6. Jerry & Patricia Williams  

3854-0192-0004-000    
2012   $ 683.85 

 
b. Request for approval of Proposed Interlocal Tax Collection Agreements with the 

City of Dickinson and Dickinson Independent School District and Addendum to 
an existing Interlocal Agreement with Galveston County Municipal Utility 
District #12. 

 
c. Consideration of Authorization to change HR009 Salary Administration Policy. 

 
Adjourn 
 
WORKSHOP AGENDA 
 
1. Update on Galveston County Mediation Board. 
 
2. Discussion of playgrounds presented by the Parks Department. 
 
3. Discussion on cabanas and office trailers at Fort Travis Seashore Parks presented by 

Parks. 
 
4. Disaster Recovery Preparedness- Submitted by Information Technology 
 
5. Budget discussion and follow-up. 
 
 

Appearances before Commissioners Court  
 

A speaker whose subject matter as submitted relates to an identifiable item of business on this agenda 
will be requested by the County Judge or other presiding court members to come to the podium 
where they will be limited to three minutes (3). A speaker whose subject matter as submitted does 
not relate to an identifiable item of business on this agenda will be limited to three minutes (3) and 
will be allowed to speak before the meeting is adjourned. Please arrive prior to the meeting and sign 
in with the County Clerk.  

*** 
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8/12/2013 2:11 PM

1
2
3
4
5
6
7
8
9

10 Did this Nutrition provider complete a rate setting workbook last year? Yes
11 If Yes what was the provider name listed on the workbook?

12 Is the Provider a AAA Provider? Yes
13 If Yes, select the AAA Name:
14 If Yes, contact name at AAA:
15 If Yes, is it a contract or vendor relationship? Vendor
16 Is the Provider a DADS Community Services Provider? No
17 If Yes, Contract Manager name at DADS Community Services:
18 If Yes, select the DADS Region Number:
19 If Yes, enter the DADS contract number:

Service Delivery Information
Home Delivered Meals

20 Does this Nutrition provider serve home delivered meals paid for by DADS or the AAA? Yes
21 Does this Nutrition provider have an approved Home Delivered Nutrition Waiver for 2013? Yes
22 Is this Nutrition provider requesting a Home Delivered Nutrition Waiver for 2014? Yes
23 Total number of home delivered meal routes for this provider: 8
24 Total number of meal preparation sites used by this provider: 1

Congregate Meals
25 Does this Nutrition provider  serve congregate meals paid for by the AAA? Yes
26 Does this Nutrition provider have an approved Congregate Nutrition Waiver for 2013? No
27 Is this Nutrition provider requesting a Congregate Waiver for 2014? No
28 Total number of meal preparation sites used by this provider: 1
29 Total number of meal sites used by this provider: 6

Department of Aging and Disability Services
Uniform Rate Negotiation Workbook/Budget 

Nutrition Providers Legal Business Name: Galveston County Department of Parks & Senior Services
Street Address:

Mailing Address:

AAA Provider Only
Federal Contract Period: 10-01-13 / 09-30-14

City:
Zip Code:

Phone Number: 409-934-8100
jennifer.stout@co.galveston.tx.us or jennifer.krupa@co.g

www.galvestonparks-seniors.org

Submission # 1

Jennifer Krupa 

LeAdrian Aldridge-Adeoye

4102 Main Street
La Marque
77568

E-mail Address:

4102 Main Street

Area Agency on Aging of Houston-Galveston

Galveston County Department of Parks & Senior Services

Contact Name:
Nutrition Providers website address:



Provider Name: Area Agency on Aging of Houston-Galveston
8/12/2013 2:11 PM

Cost Area 
Total Agency 

Budget
Home Delivered Meal 

Program

Nutrition 
Education - 
AAA Clients

Nutrition 
Education 

RLS Clients
Congregate 

Meal Program

Other Meal 
Programs

(non-DADS)

Agency Budget 
not Applicable to 

Programs
Participant 

Assessment Transportation
TDA-Texans 

Feeding Texans

If applicable 
replace with title 
of other agency 

program Balance not budgeted

Provider Total Budget by Service
Galveston County Department of Parks & Senior Services

Region Number:
AAA Name:

                                                       -   

Salaries (Identified by Job Title)

Data Entry Technician          28,896.65                        7,224.16         7,224.16             7,224.16             7,224.17                                    -   
Center Manager - Bacliff          43,969.67       21,984.84           21,984.84                                    -   

Center Manager - Dickinson          38,862.93       19,431.47           19,431.47                                    -   
Center Manager - Johnson          41,850.96       20,925.48           20,925.48                                    -   

Case Manager (FT)          39,926.92                      39,926.92                                    -   
Case Manager (PT) #1          16,719.83           16,719.83                                    -   
Case Manager (PT) #2          16,719.83           16,719.83                                    -   

Activity Assistant - Bacliff          15,344.94         7,672.47             7,672.47                                    -   
Activity Assistant - Dickinson          15,344.94         7,672.47             7,672.47                                    -   

Activity Assistant - Johnson          15,344.94         7,672.47             7,672.47                                    -   
Operations Manager          50,992.21           50,992.21                                    -   
Programs Manager          64,052.61           64,052.61                                    -   

Programs & Public Relations Coordinator          38,862.93           38,862.93                                    -   
Driver #1          26,833.56                      26,833.56                                    -   
Driver #2          24,917.76           24,917.76                                    -   
Driver #3          24,917.76                      24,917.76                                    -   
Driver #4          24,917.76           24,917.76                                    -   
Driver #5          24,917.76                      24,917.76                                    -   
Driver #6          25,539.88           25,539.88                                    -   

Transportation Enrichment Driver          24,433.66           24,433.66 
Activity Assistant - Johnson #2          15,344.94           15,344.94 

                                   -   
Total Salaries        618,712.44                    123,820.16                  -                    -         92,583.35                        -           279,045.54                           -             82,599.56           40,663.83                        -                          -                                      -   

Payroll Taxes & Benefits (Employer Paid)
Federal Insurance compensation Act (FICA)            8,610.02                        1,434.08         1,342.46             4,046.16             1,197.69                589.63                                    -   

Texas Unemployment Compensation Act (TUCA)            2,909.59                           484.62            453.66             1,367.32                404.74                199.25                                    -   
Federal Unemployment  Tax Act (FUTA)                      -                                      -   

Workers Compensation          21,600.00                        4,000.00         4,000.00             9,600.00             4,000.00                                    -   
Health Insurance        106,488.00                      19,720.00       19,720.00           47,328.00           19,720.00                                    -   

Retirement        107,896.37                      19,507.33       18,290.60           53,730.22           16,368.22                                    -   
OBRA               458.12                458.12                                    -   

                                   -   
Total Payroll Taxes & Benefits (Employer Paid)        247,962.10                      45,146.03                  -                    -         43,806.72                        -           116,071.70                           -             41,690.65             1,247.00                        -                          -                                      -   

Contract staff (Identify by Position)
                                   -   
                                   -   
                                   -   

Total Contract staff                      -                                    -                    -                    -                      -                          -                          -                             -                          -                          -                          -                          -                                      -   
Total Personnel        866,674.54                    168,966.19                  -                    -       136,390.07                        -           395,117.24                           -           124,290.21           41,910.83                        -                          -                                      -   

Conference (list Conference & Attendees)
                                   -   
                                   -   

Total Conferences                      -                                    -                    -                    -                      -                          -                          -                             -                          -                          -                          -                          -                                      -   
Dues (list Organization Name)

                                   -   
                                   -   

Total Dues                      -                                    -                    -                    -                      -                          -                          -                             -                          -                          -                          -                          -                                      -   
Materials (list Items)

                                   -   
                                   -   

Total Materials                      -                                    -                    -                    -                      -                          -                          -                             -                          -                          -                          -                          -                                      -   
Total Professional Development                      -                                    -                    -                    -                      -                          -                          -                             -                          -                          -                          -                          -                                      -   

Professional Development

Personnel



Provider Name: Area Agency on Aging of Houston-Galveston
8/12/2013 2:11 PM

Cost Area 
Total Agency 

Budget
Home Delivered Meal 

Program

Nutrition 
Education - 
AAA Clients

Nutrition 
Education 

RLS Clients
Congregate 

Meal Program

Other Meal 
Programs

(non-DADS)

Agency Budget 
not Applicable to 

Programs
Participant 

Assessment Transportation
TDA-Texans 

Feeding Texans

If applicable 
replace with title 
of other agency 

program Balance not budgeted

Provider Total Budget by Service
Galveston County Department of Parks & Senior Services

Region Number:
AAA Name:

                                                       -   

Raw Food
                                   -   
                                   -   
                                   -   

Total Raw Food                      -                                    -                    -                    -                      -                          -                          -                             -                          -                          -                          -                          -                                      -   
Purchased Meals

Hot Prepared Meals Purchased from a Supplier or Central Kitchen        183,504.99                    101,344.99       82,160.00                                    -   
Frozen Meals        160,195.64                    160,195.64                                    -   
Chilled Meals                                    -   

Shelf Stable Meals          23,958.00                      18,595.50         5,362.50                                    -   
Total Purchased Meals        367,658.63                    280,136.13                  -                    -         87,522.50                        -                          -                             -                          -                          -                          -                          -                                      -   

Freight
                                   -   
                                   -   

Total Freight                      -                                    -                    -                    -                      -                          -                          -                             -                          -                          -                          -                          -                                      -   
Storage Cost (Food or Supply)

                                   -   
                                   -   

Total Storage Cost                      -                                    -                    -                    -                      -                          -                          -                             -                          -                          -                          -                          -                                      -   
Consumables (identify by type)

Non-Capital Equipment (less that $5,000 per item)                                    -   
Paper/plastic goods (napkins, plates, utensils, etc)               968.20            838.40                            129.80 

Meal Delivery Consumable Supplies            1,388.35                        1,388.35                                    -   
Pots/Pans/Cooking Utensils               852.11                             91.92            760.19                                    -   

                                   -   
                                   -   

Total Consumables            3,208.66                        1,480.27                  -                    -           1,598.59                        -                          -                             -                          -                          -                          -                          -                              129.80 
Other (Identify Individually all items over $100.)

                                   -   
                                   -   

Total Other                      -                                    -                    -                    -                      -                          -                          -                             -                          -                          -                          -                          -                                      -   
Total Meals/Food        370,867.29                    281,616.40                  -                    -         89,121.09                        -                          -                             -                          -                          -                          -                          -                              129.80 

Meals/Food



Provider Name: Area Agency on Aging of Houston-Galveston
8/12/2013 2:11 PM

Cost Area 
Total Agency 

Budget
Home Delivered Meal 

Program

Nutrition 
Education - 
AAA Clients

Nutrition 
Education 

RLS Clients
Congregate 

Meal Program

Other Meal 
Programs

(non-DADS)

Agency Budget 
not Applicable to 

Programs
Participant 

Assessment Transportation
TDA-Texans 

Feeding Texans

If applicable 
replace with title 
of other agency 

program Balance not budgeted

Provider Total Budget by Service
Galveston County Department of Parks & Senior Services

Region Number:
AAA Name:

                                                       -   

Depreciation (identify item, year purchased, cost)
                                   -   
                                   -   

Total Depreciation                      -                                    -                    -                    -                      -                          -                          -                             -                          -                          -                          -                          -                                      -   
Interest (Identify Item, year purchased, cost)

                                   -   
                                   -   

Total Interest                      -                                    -                    -                    -                      -                          -                          -                             -                          -                          -                          -                          -                                      -   
Leasing (identify Item, year leased)

                                   -   
                                   -   

Total Leasing                      -                                    -                    -                    -                      -                          -                          -                             -                          -                          -                          -                          -                                      -   
Maintenance (Identify Item, year purchased, cost)

                                   -   
                                   -   

Total Maintenance                      -                                    -                    -                    -                      -                          -                          -                             -                          -                          -                          -                          -                                      -   
Total Equipment                      -                                    -                    -                    -                      -                          -                          -                             -                          -                          -                          -                          -                                      -   

Rent
                                   -   
                                   -   

Total Rent                      -                                    -                    -                    -                      -                          -                          -                             -                          -                          -                          -                          -                                      -   
Utilities

                                   -   
                                   -   

Total Utilities                      -                                    -                    -                    -                      -                          -                          -                             -                          -                          -                          -                          -                                      -   
Depreciation (identify item, year purchased, cost)

                                   -   
                                   -   

Total Depreciation                      -                                    -                    -                    -                      -                          -                          -                             -                          -                          -                          -                          -                                      -   
Mortgage Interest

                                   -   
                                   -   

Total Mortgage Interest                      -                                    -                    -                    -                      -                          -                          -                             -                          -                          -                          -                          -                                      -   
Insurance (identify type of insurance)

                                   -   
                                   -   

Total Insurance                      -                                    -                    -                    -                      -                          -                          -                             -                          -                          -                          -                          -                                      -   
Security

                                   -   
                                   -   

Total Security                      -                                    -                    -                    -                      -                          -                          -                             -                          -                          -                          -                          -                                      -   
Janitorial

                                   -   
                                   -   

Total Security                      -                                    -                    -                    -                      -                          -                          -                             -                          -                          -                          -                          -                                      -   
Repair (Identify all items over $100.)

                                   -   
                                   -   

Total Repair                      -                                    -                    -                    -                      -                          -                          -                             -                          -                          -                          -                          -                                      -   
Taxes (Identify Type of Tax)

                                   -   
                                   -   

Total Taxes                      -                                    -                    -                    -                      -                          -                          -                             -                          -                          -                          -                          -                                      -   
Total Occupancy/Building                      -                                    -                    -                    -                      -                          -                          -                             -                          -                          -                          -                          -                                      -   

Equipment

Occupancy/Building



Provider Name: Area Agency on Aging of Houston-Galveston
8/12/2013 2:11 PM

Cost Area 
Total Agency 

Budget
Home Delivered Meal 

Program

Nutrition 
Education - 
AAA Clients

Nutrition 
Education 

RLS Clients
Congregate 

Meal Program

Other Meal 
Programs

(non-DADS)

Agency Budget 
not Applicable to 

Programs
Participant 

Assessment Transportation
TDA-Texans 

Feeding Texans

If applicable 
replace with title 
of other agency 

program Balance not budgeted

Provider Total Budget by Service
Galveston County Department of Parks & Senior Services

Region Number:
AAA Name:

                                                       -   

Mileage Reimbursement
              500.00                           500.00                                    -   

                                   -   
Total Mileage Reimbursement               500.00                           500.00                  -                    -                      -                          -                          -                             -                          -                          -                          -                          -                                      -   

Delivery
                                   -   
                                   -   

Total Delivery                      -                                    -                    -                    -                      -                          -                          -                             -                          -                          -                          -                          -                                      -   
Gas & Oil

         49,000.00                      15,000.00           34,000.00                                    -   
                                   -   

Total Gas & Oil          49,000.00                      15,000.00                  -                    -                      -                          -                          -                             -             34,000.00                        -                          -                          -                                      -   
Repairs (Identify Item & year purchased)

Wheelchair Straps - 2006               900.00                900.00                                    -   
Unit #7350; 18 passenger bus (oil, brakes, a/c, tires)            2,000.00             2,000.00 

Unit #C7550: 20 passenger bus (oil, breaks, a/c, tires)            2,000.00             2,000.00 
Unit #C7650: 20 passenger bus (oil, breaks, a/c, tires)            2,000.00             2,000.00 

Unit #7901; 15 passenger van (oil, breaks, a/c, tires)            2,000.00             2,000.00 
Unit #C0802; 20-passenger bus (oil, breaks, a/c, tires)            2,000.00             2,000.00 

Unit#C7250: Cargo Van (oil, breaks, a/c, tires)            1,600.00                        1,600.00 
Unit #C7903: Cargo Van (oil, breaks, a/c, tires)            1,600.00                        1,600.00 
Unit #C7902: Cargo Van (oil, breaks, a/c, tires)            1,600.00                        1,600.00 
Unit: #C0717 Cargo Van (oil, breaks, a/c, tires)            1,600.00                        1,600.00 

Unit #: C7906 Cargo Van            1,600.00                        1,600.00 
                                   -   

Total Repair          18,900.00                        8,000.00                  -                    -                      -                          -                          -                             -             10,900.00                        -                          -                          -                                      -   
Insurance (identify type of insurance)

                                   -   
                                   -   

Total Insurance                      -                                    -                    -                    -                      -                          -                          -                             -                          -                          -                          -                          -                                      -   
Depreciation/Lease (identify item, year purchased, cost)

                                   -   
                                   -   

Total Depreciation                      -                                    -                    -                    -                      -                          -                          -                             -                          -                          -                          -                          -                                      -   
Interest

                                   -   
                                   -   

Total Interest                      -                                    -                    -                    -                      -                          -                          -                             -                          -                          -                          -                          -                                      -   
Tags & Licenses

                                   -   
                                   -   

Total Tags & Licenses                      -                                    -                    -                    -                      -                          -                          -                             -                          -                          -                          -                          -                                      -   
Total Transportation/Travel          68,400.00                      23,500.00                  -                    -                      -                          -                          -                             -             44,900.00                        -                          -                          -                                      -   

Transportation/Travel



Provider Name: Area Agency on Aging of Houston-Galveston
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Cost Area 
Total Agency 

Budget
Home Delivered Meal 

Program

Nutrition 
Education - 
AAA Clients

Nutrition 
Education 

RLS Clients
Congregate 

Meal Program

Other Meal 
Programs

(non-DADS)

Agency Budget 
not Applicable to 

Programs
Participant 

Assessment Transportation
TDA-Texans 

Feeding Texans

If applicable 
replace with title 
of other agency 

program Balance not budgeted

Provider Total Budget by Service
Galveston County Department of Parks & Senior Services

Region Number:
AAA Name:

                                                       -   

Advertising
Newspaper Ads to increase participation (congregate/transp)            2,000.00         1,000.00             1,000.00                                    -   

                                   -   
Total Advertising            2,000.00                                  -                    -                    -           1,000.00                        -                          -                             -               1,000.00                        -                          -                          -                                      -   

Printing
                                   -   
                                   -   

Total Printing                      -                                    -                    -                    -                      -                          -                          -                             -                          -                          -                          -                          -                                      -   
Copying

                                   -   
                                   -   

Total Copying                      -                                    -                    -                    -                      -                          -                          -                             -                          -                          -                          -                          -                                      -   
Office Supplies

                                   -   
                                   -   

Total Office supplies                      -                                    -                    -                    -                      -                          -                          -                             -                          -                          -                          -                          -                                      -   
Contractual Agreements

Uniform Leasing for 6 Drivers            2,500.00                        1,000.00             1,500.00                                    -   
                                   -   

Total Contractual Agreements            2,500.00                        1,000.00                  -                    -                      -                          -                          -                             -               1,500.00                        -                          -                          -                                      -   
Postage

                                   -   
                                   -   

Total Postage                      -                                    -                    -                    -                      -                          -                          -                             -                          -                          -                          -                          -                                      -   
Telecommunications

                                   -   
                                   -   

Total Telecommunication                      -                                    -                    -                    -                      -                          -                          -                             -                          -                          -                          -                          -                                      -   
Liability Insurance

                                   -   
                                   -   

Total Liability Insurance                      -                                    -                    -                    -                      -                          -                          -                             -                          -                          -                          -                          -                                      -   
Legal Fees

                                   -   
                                   -   

Total Legal Fees                      -                                    -                    -                    -                      -                          -                          -                             -                          -                          -                          -                          -                                      -   
Accounting Fees

                                   -   
                                   -   

Total Accounting Fees                      -                                    -                    -                    -                      -                          -                          -                             -                          -                          -                          -                          -                                      -   
Consulting Fees

                                   -   
                                   -   

Total Consulting Fees                      -                                    -                    -                    -                      -                          -                          -                             -                          -                          -                          -                          -                                      -   
Other Fees (Explain)

Food Handler Permits               250.00            250.00                                    -   
                                   -   

Total Other Fees               250.00                                  -                    -                    -              250.00                        -                          -                             -                          -                          -                          -                          -                                      -   
Audit

                                   -   
                                   -   

Total Audit                      -                                    -                    -                    -                      -                          -                          -                             -                          -                          -                          -                          -                                      -   
Other Misc. (Explain)

Mosquito Repellant/First Aid Supplies                129.80                           (129.80)
                                   -   

Total other Misc.                      -                                    -                    -                    -                      -                          -                          -                             -                  129.80                        -                          -                          -                             (129.80)
Total Administrative & General            4,750.00                        1,000.00                  -                    -           1,250.00                        -                          -                             -               2,629.80                        -                          -                          -                             (129.80)

Administrative & General



Provider Name: Area Agency on Aging of Houston-Galveston
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Cost Area 
Total Agency 

Budget
Home Delivered Meal 

Program

Nutrition 
Education - 
AAA Clients

Nutrition 
Education 

RLS Clients
Congregate 

Meal Program

Other Meal 
Programs

(non-DADS)

Agency Budget 
not Applicable to 

Programs
Participant 

Assessment Transportation
TDA-Texans 

Feeding Texans

If applicable 
replace with title 
of other agency 

program Balance not budgeted

Provider Total Budget by Service
Galveston County Department of Parks & Senior Services

Region Number:
AAA Name:

                                                       -   

Total of all Cost Areas     1,310,691.83                    475,082.59                  -                    -       226,761.16                        -           395,117.24                           -           171,820.01           41,910.83                        -                          -                                 (0.00)
Percentage of Total Cost  100.000% 36.247% 0.000% 0.000% 17.301% 0.000% 30.146% 0.000% 13.109% 3.198% 0.000% 0.000%

Provider Prepared Meals
Hot Meals                      -   

Frozen Meals                      -   
Chilled Meals                      -   

Shelf Stable Meals
Total Provider Prepared Meals                      -                                    -                      -                          -   

Purchased Meals
Hot Prepared Meals Purchased from a Supplier or Central Kitchen               64,150                           32,150            32,000 

Frozen Meals               49,000                           49,000 
Chilled Meals                      -   

Shelf Stable Meals                 8,900                             6,500              2,400 
Total Purchased Meals             122,050                           87,650            34,400                        -   

Total Budgeted Meals             122,050                           87,650            34,400                        -   
% of Total Meals 72% 28% 0%
Whole Unit Rate                               5.42                6.59   

AAA Contractors/Vendors may choose to provide required Nutrition Education as a separate service and exclude costs 
related to Nutrition Education from the meal rate.

to exclude Nutrition Education costs from the meal rate.
If the cost of Nutrition Education is to be provided as a separate service, enter an N

Total

Budgeted Meals
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Provider Name: 

AAA Name:
Region Number:

Cost Area 

Home 
Delivered 

Meals
Congregate 

Meals
Total Personnel 19.50% 15.74%
Total Professional Development 0.00% 0.00%

Total Raw Food 0.00% 0.00%
Total Purchased Meals 76.19% 23.81%

Total Freight 0.00% 0.00%
Total Storage Cost 0.00% 0.00%

Total Consumables 46.13% 49.82%
Total Other Meal/Food 0.00% 0.00%

Total Meals/Food 75.93% 24.03%
Total Equipment 0.00% 0.00%
Total Occupancy/Building 0.00% 0.00%
Total Transportation/Travel 34.36% 0.00%
Total Administrative & General 21.05% 26.32%
Total of all Cost Areas 36.25% 17.30%

Example of how to use this information:

-                                                               
Area Agency on Aging of Houston-Galveston
Galveston County Department of Parks & Se  

Other 
Programs
64.77%

This section is used to compare the amounts budgeted/allocated to each program by cost area. 
Example:  What percent of the agencies personnel cost is budgeted/allocated to home delivered meals 
versus congregate meals and other agency programs? The information should be used as a review tool to 
gain an understanding of the agencies overall budget and operations. 

Compare the percentage of total personnel budgeted to the meal programs and other programs. Based on
the percentages of total cost does the percentages appear reasonable and equitably distributed between
programs? If the percentages are not easily identified as equitable a further review of the salaries may be
necessary. There are many reasons for variances in percentage for example the agency may use
volunteers for some of the programs this may cause  the overall percentages appear out of line.

REMEMBER: There are no right or wrong percentages. The reviewer through analysis of the budget and
discussions with the provider must determine if the allocation is acceptable. 

The reviewers notes detailing budget review, discussions with the provider, and decisions made should be
included in the work file. 

0.00%

0.00%

Section 1

46.45%

0.00%
4.05%

Percentage of the Total Cost Area 
Budgeted to:

65.64%
52.63%

0.00%

0.00%
0.00%
0.00%

0.00%
0.03%
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Provider Name: 

AAA Name:
Region Number: -                                                               

Area Agency on Aging of Houston-Galveston
Galveston County Department of Parks & Se  

Cost Area 

Home 
Delivered 

Meals
Congregate 

Meals
Congregate 

Meals

Home 
Delivered 

Meals
Congregate 

Meals
Total Personnel 168,966.19 136,390.07 44.67% 1.93           3.96           
Total Professional Development -              -              0.00% -             -            

Total Raw Food -              -              0.00% -             -            
Purchased Meals

Hot Prepared Meals Purchased from a 
Supplier or Central Kitchen 101,344.99 82,160.00   44.77% 3.15           2.57           

Frozen Meals 160,195.64 -              0.00% 3.27           -            
Chilled Meals -              -              0.00% -             -            

Shelf Stable Meals 18,595.50   5,362.50     22.38% 2.86           2.23           

Total Consumables 1,480.27     1,598.59     51.92% 0.02           0.05           
Total Other Meal/Food -              -              0.00% -             -            

Total Meals/Food 281,616.40 89,121.09   24.04% 3.21           2.59           
Total Equipment -              -              0.00% -             -            
Total Occupancy/Building -              -              0.00% -             -            
Total Transportation/Travel 23,500.00   -              0.00% 0.27           -            
Total Administrative & General 1,000.00     1,250.00     55.56% 0.01           0.04           
Subtotal 475,082.59 226,761.16 32.31% 5.42           6.59           

Nutrition Education -              -              -             -            
Total 475,082.59 226,761.16 5.42           6.59           

Total Budgeted Cost 475,082.59 226,761.16
Percentage of Total Budgeted Meal Cost 67.69% 32.31%

Total Budgeted Meals 87,650 34,400
Percentage of Total Budgeted Meals 71.81% 28.19%

Whole Unit Rate (Full Cost per Meal) 5.42            6.59            

Calculated Rate 4.95            6.00            

Total Cost

This section is a summary of information to use to analyze the cost and how they are allocated between Congregate and Home Delivered 
Meals. The information is presented in three different ways:
 Total Cost: Amount budgeted by cost area
 Percentage of total cost: Percentage of the total of cost area for the two meal programs applied to each program
 Cost per unit: How much of the unit cost is used to pay for each cost area. $X.XX of the cost of each meal is for XX cost area.

Below the cost area summary information is additional information showing:
 Percentage of the total budgeted meal cost applied to the home delivered and congregate meal programs
 Percentage of the total budgeted meals (home Delivered & congregate) applied to the home delivered and congregate programs.
 Whole Unit rate for each meal program
 Calculated meal rate based on information entered on the home delivered and congregate meal budget worksheets.

Cost per unit

55.33%

Home 
Delivered 

Meals

75.96%

48.08%
0.00%

44.44%

Percentage of Total Cost

0.00%
0.00%

67.69%

100.00%

122,050

100.00%

100.00%

701,843.75

0.00%
0.00%

77.62%

Section 2

55.23%
100.00%
0.00%
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Provider Name: 

AAA Name:
Region Number: -                                                               

Area Agency on Aging of Houston-Galveston
Galveston County Department of Parks & Se  

Review each of the cost areas based on the three different ways the information is presented. Determine if the dollar amount is reasonable
for each of the cost areas. Is the percentage of the cost allocation between congregate and home delivered comparable to the percentage
of total budgeted meals for each program?  

Review examples:  

 Occupancy/Building cost is expected to be higher for congregate than home delivered because the home delivered program should only
be charged a share of the cost for the kitchen and delivery preparation area for the time those areas are used to prepare and disburse
meals. The congregate program would be charged a share of the cost for the kitchen area for the time those areas are used to prepare
meals and include the cost associated with the area used to consume meals.

 How are Personnel costs allocated between the two meal programs? Is the allocation based on the percentage of meals, percentage of
total cost, or actual time spent between the two programs?

 Review the cost per unit of raw food. Is the amount the same for both programs? If not, why are they different?

 Review the total cost per unit rates, are the rates for the programs similar? Because the program requirements are different, small
variances are expected. If the variances cannot be explained by program differences, you need to explain in your review papers why they
are different.

Example of how to use this information:



Provider Name: 
AAA Name:

Region Number:

1.014%
1.012%
2.026%

Salaries, PR Taxes & Benefits 233,530.00  233,530.00 0 0.00% 168966.19 -27.65%
Contract staff, Compensation 0 0.00% 0.00 0.00%
Total 233,530.00  233,530.00 0 0.00% 37.85% 168966.19 -27.65% 35.57%

Salaries, PR Taxes & Benefits 0 0.00% 0.00 0.00%
Contract staff, Compensation 0 0.00% 0.00 0.00%
Materials 0 0.00% 0.00 0.00%
Conference 0 0.00% 0.00 0.00%
Total -              0.00 0 0.00% 0.00% 0.00 0.00% 0.00%

Conference 0 0.00% 0.00 0.00%
Dues 0 0.00% 0.00 0.00%
Materials 0 0.00% 0.00 0.00%
Total -              0.00 0 0.00% 0.00% 0.00 0.00% 0.00%

Raw Food 0 0.00% 0.00 0.00%
Purchased Meals 383,524.00  383,524.00 0 0.00% 280136.13 -26.96%
Freight 0 0.00% 0.00 0.00%
Storage 0 0.00% 0.00 0.00%
Consumables 0 0.00% 1480.27 100.00%
Other 0 0.00% 0.00 0.00%
Total 383,524.00  383,524.00 0 0.00% 62.15% 281616.40 -26.57% 59.28%

Depreciation 0 0.00% 0.00 0.00%
Interest 0 0.00% 0.00 0.00%
Leasing 0 0.00% 0.00 0.00%
Maintenance 0 0.00% 0.00 0.00%
Total -              0.00 0 0.00% 0.00% 0.00 0.00% 0.00%

Rent 0 0.00% 0.00 0.00%
Utilities 0 0.00% 0.00 0.00%
Depreciation 0 0.00% 0.00 0.00%
Mortgage Interest 0 0.00% 0.00 0.00%
Insurance 0 0.00% 0.00 0.00%
Security 0 0.00% 0.00 0.00%
Janitorial 0 0.00% 0.00 0.00%
Repair 0 0.00% 0.00 0.00%
Taxes 0 0.00% 0.00 0.00%
Total -              0.00 0 0.00% 0.00% 0.00 0.00% 0.00%

Home Delivered Meal Budget Worksheet

Proposed Budget 

Most Recent Completed Budget 
Year

Cost Area

Our consumer base has gone from 600 clients down to 322 going into FY-14 due 
to lack of funding either grant or County wise to sustain the program. FY-12 
general ledger shows the purchase of meals as raw food when it should have 
been purchased meals as we have never prepared our own meals.

Professional Development

Personnel

Nutrition Education

Percentage 
of Variance

 

 Proposed Budget

Inflation Factor 2012 to 2013
Inflation Factor 2013 to 2014

Combined Inflation Factor

We are updating personnel time spent on home delivered meals and removing 
their time spent on other programs to realign the program appropriately.

Percentage of Unit 
Cost

1. An explanation of variance must be provided for each cost area where the 
expenses per General Ledger varies from the approved budget for the most recent 
completed year  by 10% or more.
 2. An explanation of variance must be provided for each cost area where the 
proposed budget amount exceeds the prior year actual amount by more than the 
two year combined inflation factor.

8/12/13 2:11 PM

Percentage Variance 
- Prior Year Actual to 

Proposed Budget

2012

Review of Most Recent Completed Year Approved Budget to Actual Year End Expense and Current 
Proposed Budget

Explanation of Variances

Percentage 
of Unit Cost

  Expense 
per General 

Ledger 
Approved 
Budget 

 Variance
Budget
minus

Expenses 

Galveston County Department of Parks & Senior Services
Area Agency on Aging of Houston-Galveston

-                                                                                                        

Equipment

Occupancy/Building

Meals/Food



Provider Name: 
AAA Name:

Region Number:

1.014%
1.012%
2.026%

Home Delivered Meal Budget Worksheet

Proposed Budget 

Most Recent Completed Budget 
Year

Cost Area
Percentage 
of Variance

 

 Proposed Budget

Inflation Factor 2012 to 2013
Inflation Factor 2013 to 2014

Combined Inflation Factor

Percentage of Unit 
Cost

1. An explanation of variance must be provided for each cost area where the 
expenses per General Ledger varies from the approved budget for the most recent 
completed year  by 10% or more.
 2. An explanation of variance must be provided for each cost area where the 
proposed budget amount exceeds the prior year actual amount by more than the 
two year combined inflation factor.

8/12/13 2:11 PM

Percentage Variance 
- Prior Year Actual to 

Proposed Budget

2012

Review of Most Recent Completed Year Approved Budget to Actual Year End Expense and Current 
Proposed Budget

Explanation of Variances

Percentage 
of Unit Cost

  Expense 
per General 

Ledger 
Approved 
Budget 

 Variance
Budget
minus

Expenses 

Galveston County Department of Parks & Senior Services
Area Agency on Aging of Houston-Galveston

-                                                                                                        

Mileage Reimbursement 0 0.00% 500.00 100.00%
Delivery 0 0.00% 0.00 0.00%
Gas & Oil 0 0.00% 15000.00 100.00%
Repairs 0 0.00% 8000.00 100.00%
Insurance 0 0.00% 0.00 0.00%
Depreciation/Lease 0 0.00% 0.00 0.00%
Interest 0 0.00% 0.00 0.00%
Tags & Licenses 0 0.00% 0.00 0.00%
Total -              0.00 0 0.00% 0.00% 23500.00 100.00% 4.95%

Advertising 0 0.00% 0.00 0.00%
Printing 0 0.00% 0.00 0.00%
Copying 0 0.00% 0.00 0.00%
Office Supplies 0 0.00% 0.00 0.00%
Contractual Agreements 0 0.00% 1000.00 100.00%
Postage 0 0.00% 0.00 0.00%
Telecommunications 0 0.00% 0.00 0.00%
Liability Insurance 0 0.00% 0.00 0.00%
Legal Fees 0 0.00% 0.00 0.00%
Accounting Fees 0 0.00% 0.00 0.00%
Consulting Fees 0 0.00% 0.00 0.00%
Other Fees (Explain) 0 0.00% 0.00 0.00%
Audit 0 0.00% 0.00 0.00%
Other Misc. (Explain) 0 0.00% 0.00 0.00%
Total -              0.00 0 0.00% 0.00% 1000.00 100.00% 0.21%

Total of all Cost Areas 617,054.00 617,054.00 0.00 0.00% 100.00% 475082.59 -23.01% 100.00%
Total Number of Meals        113,650          81,672  
Whole Cost per Meal 5.43 7.56
Approved Meal Rate (Title III & Title XX) 4.95            4.95
Approved Meal Rate (Title XIX) 4.95            4.95

Uniform leasing for the home delivered meal drivers is required to represent 
Galveston County while out in the field making deliveries.

Fuel and vehicle maintenance that was used for the home delivered meal program 
was paid for by the County's Fleet budget in year's past. We are realigning the 
costs so that we have a true understanding of the cost of the program. Mileage 
reimbursement will be used for the FT Case Manager position when a County 
vehicle is not available for use for home visits.

Transportation/Travel

Administrative & General

Total



Provider Name: 
AAA Name:

Region Number:

1.014%
1.012%
2.026%

Home Delivered Meal Budget Worksheet

Proposed Budget 

Most Recent Completed Budget 
Year

Cost Area
Percentage 
of Variance

 

 Proposed Budget

Inflation Factor 2012 to 2013
Inflation Factor 2013 to 2014

Combined Inflation Factor

Percentage of Unit 
Cost

1. An explanation of variance must be provided for each cost area where the 
expenses per General Ledger varies from the approved budget for the most recent 
completed year  by 10% or more.
 2. An explanation of variance must be provided for each cost area where the 
proposed budget amount exceeds the prior year actual amount by more than the 
two year combined inflation factor.

8/12/13 2:11 PM

Percentage Variance 
- Prior Year Actual to 

Proposed Budget

2012

Review of Most Recent Completed Year Approved Budget to Actual Year End Expense and Current 
Proposed Budget

Explanation of Variances

Percentage 
of Unit Cost

  Expense 
per General 

Ledger 
Approved 
Budget 

 Variance
Budget
minus

Expenses 

Galveston County Department of Parks & Senior Services
Area Agency on Aging of Houston-Galveston

-                                                                                                        

 Proposed 
Meals Calculated Rate Revenue

50,256        4.95 248,767                  
-              4.95 -                          
-              0.00 -                          
-              

1,000          5.42 5,420                      
21,394        5.42 115,955                  
15,000        5.42 81,300                    
NA 0.47 23,620                    
NA 0.00 -                          
NA 0.00 -                          
87,650        475,063                  
87,650        

-              

                -   
                -   

Proposed Meals * Calculated Units
Proposed Meals * Calculated Units
Proposed Meals * Calculated Units
Proposed Meals * Calculated Units
Proposed Meals * Calculated Units

DADS A&I AAA Proposed Meals +Title XX Proposed Meals *Calculated Rate
DADS A&I AAA Proposed Meals +Title XX Proposed Meals *Calculated Rate

Proposed Meals * Calculated Units
Proposed Meals * Calculated Units

DADS Title XIX Proposed Meals *Calculated Rate

Calculated Cost per Unit

Local Funds - Cap Limit Exceeded Title XIX 
Total Meals by Funding Source

DADS  - Title XIX (CBA)

Local Funds - Required Match
Local Funds - Cap Limit Exceeded DADS A&I-AAA & Title XX

Other Funds - Eligible Meals

Nutrition Education Budget - AAA Clients

Other Funds - Non-Eligible Meals

Funding Source

DADS  - Title XIX 

Provider Total Budgeted Home Delivered Meals
Variance (Provider Total Budgeted Home Delivered Meals - Total Meals by 

Funding Source) 

Estimated Number of Nutrition Education Units AAA Clients

Program Income

DADS  - Title XX
DADS A&I AAA
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Provider Name: 

AAA Name:
Region Number:

1. 475,082.59$      

50,256 Title XX 0  Title XIX 0

1,000
 Other Funds 

Eligible Meals 21,394
 Other Funds - 

Non-Eligible Meals 15,000 2. 87,650               

3. 5.42$                 

DADS A&I AAA 
& Title XX  Title XIX 

0.69 N/A

4.73$               N/A

6.  Mandatory Local Match of 10% 0.47$                 

-$                  

0.47$               N/A

4.95$               5.42$                     

4.95$               6.12$                     

-$                 -$                       

4.95$               NA

**  If any portion of the required match is in-kind, you must complete an In-Kind Match Certification form. 

By signing below, the provider acknowledges that all related records are subject to audit in accordance with contract 
requirements and all applicable federal and state laws.

5.  Rate Less NSIP per Meal Value

      Required Cash Match

Galveston County Department of Parks & Senior Services

Signature
June 21, 2013

Area Agency on Aging of Houston-Galveston
Name of Area Agency on Aging Department of Aging and Disability Services

Date

4.  Projected NSIP per Meal Value

Signature Signature

Date Date

Accepted Unit Rate for Current Year 

Legal Name of Contracted Provider

Galveston County Department of Parks & Senior 
Services Mark Henry, County Judge

Printed/Typed Name of Signer

Printed/Typed Name of Signer Printed/Typed Name of Signer

7.  Proposed Meal Rate (Line 3 minus Line 6)

9.   Excess of Cap Rate Reduction 

8.  Rate Cap Applicable to Title XIX, Title XX 
     and DADS A&I AAA Common Providers 

1.  Total Budgeted Expenses for Contract Year 

  **  If Applicable, Match Reduction 
       From the In-kind Match 
       Certification form

Reimbursement Calculation

Program Income

3.  Whole Unit Rate (Line 1 divided by Line 2)

DADS A&I AAA

Area Agency on Aging of Houston-Galveston
-                                                                                                                                        

BUDGET WORKSHEET CALCULATION OF THE PER MEAL UNIT RATE

2.  Total Number of Anticipated Meals to be Provided  by Funding Source

Home Delivered Meals



8/12/13 2:11 PM
Provider Name: 

AAA Name:
Region Number:

        AS SIGNER OF THIS BUDGET WORKSHEET, I HEREBY CERTIFY THAT:

• I have read the note below and the instructions applicable to this budget worksheet.

• I have reviewed this budget worksheet after its preparation.

• To the best of my knowledge and belief, this budget worksheet is true, correct and
 complete, and was prepared in accordance with the instructions applicable to this
 budget worksheet.

• This budget worksheet was prepared from the books and records of the contracted
 provider.

• I acknowledge that all books and records related to this rate setting process are
 subject to audit in accordance with contract requirements and all applicable federal 

and state laws.

    Note: The person legally responsible for the conduct of the contracted provider must
sign this Budget Worksheet Certification.  If a sole proprietor, the owner
must sign the Budget Worksheet Certification.  If a partnership, a partner must 
sign the Budget Worksheet Certification.  If a corporation, the person authorized by the 
Board of Directors Resolution must sign the Budget Worksheet Certification.  
Misrepresentation of information contained in the budget worksheet may result in 
adverse action, up to and including contract termination.  Furthermore, falsification of 
information in the budget worksheet may result in a referral for prosecution.

Signer Authority: Sole Proprietor Association Officer
    (check one) Partner Board Member

Corporate Officer Governmental Official           

BUDGET WORKSHEET CERTIFICATION

Name of Contracted Provider Printed/Typed Name of Signer

Area Agency on Aging of Houston-Galveston
-                                                                                         

Galveston County Department of Parks & Senior Services

Date Signature

Galveston County Department of Parks & 
Senior Services Mark Henry, County Judge

Home Delivered Meals

6/21/2013



AAA Name:
Region Number:

Provider: 

DATE OF RECEIPT VALUE

TOTAL $0

Note:

Examples of Documentation Include:

Rent: 1. Letter of Agreement with Owner
2.

Labor: 1. Minimum wage
2.

All in-kind labor must be required for the service to be provided.  If you would not hire someone to perform the labor if it 
were not in-kind then you cannot count it.

Utilities: 1. Copy of Bill
2. Agreement of Amount Paid if Partial

Mark Henry, County JudgeGalveston County Department of Parks & Senior Services

Date Signature

        Name of Contracted Provider Printed/Typed Name of Signer

June 21, 2013

Documented prevailing wage in the Area. For prevailing wage information visit the Texas Workforce 
Commission’s website at  http://www.tracer2.com/.

All contributions must meet the requirements of IRS Publication 561  
http://www.irs.gov/pub/irs-pdf/p561.pdf

Adequate Valuation of Property on a Current Basis (this should be reviewed at least every two years 
and if senior center, based on property value and center participation)

ITEM

Home Delivered Meals
IN-KIND MATCH CERTIFICATION

Galveston County Department of Parks & Senior Services

In-kind Contribution(s):

8/12/13 2:11 PM
Area Agency on Aging of Houston-Galveston

-                                                                                                                                                         

$0

For any item identified below, you must maintain support documentation.



10-01-13 / 09-30-14

1 Does this Nutrition provider have an approved Congregate Nutrition Waiver for 2013?:

2 Number of meal sites included in this waiver:
3 Percentage of total meal sites included in this waiver: 0%
4 The circumstances necessitating this waiver request: (select "Yes" for all that apply)

Rural area where 5 days a week is not feasible
Low number of consumers at the site
Insufficient number of staff or volunteers
Insufficient funding
Other

5 If other, a reason for the request must be provided:

6

Local newspaper
Flyers
Posting at the meal site
Other

7 If other is selected method used must be provided:

Assurances

8 Provider Signature Date

8/12/13 2:11 PM

Street Address:

Department of Aging and Disability Services
Congregate Meals - Request for Waiver
Federal Contract Period:

Provider Must be a AAA Congregate Nutrition Provider
Nutrition Providers Legal Business Name:

Mailing Address:
City:

Zip Code:
Contact Name:

AAA Provider:

If the answer to question one is no, how will the consummers and the general public be notifiied of the change in the pattern 
of meal service:

By submitting this waiver request to the Texas Department of Aging and Disability Services (DADS, Access and Intake Division    
requesting this waiver assures adherence to all AAA contract/vendor agreement requirements and applicable Texas Administra  
Codes.

AAA Contact Name:

Waiver to Serve Congregate Meals less than five (5) days per week



Provider Name: 
AAA Name:

1.014%
1.012%
2.026%

Salaries, PR Taxes & Benefits 53,344.00    53,344.00 0 0.00% 136,390.07              155.68%
Contract staff, Compensation 0 0.00% -                          0.00%
Total 53,344.00    53,344.00 0 0.00% 31.56% 136,390.07              155.68% 60.15%

Salaries, PR Taxes & Benefits 0 0.00% -                          0.00%
Contract staff, Compensation 0 0.00% -                          0.00%
Materials 0 0.00% -                          0.00%
Conference 0 0.00% -                          0.00%
Total -               0.00 0 0.00% 0.00% -                          0.00% 0.00%

Conference 528.00         -528 -100.00% -                          -100.00%
Dues 0 0.00% -                          0.00%
Materials 0 0.00% -                          0.00%
Total 528.00         0.00 -528 -100.00% 0.31% -                          -100.00% 0.00%

Raw Food 0 0.00% -                          0.00%
Purchased Meals 115,126.41  152,819.00 37,693 -24.66% 87,522.50                -23.98%
Freight 0 0.00% -                          0.00%
Storage 0 0.00% -                          0.00%
Consumables 0 0.00% 1,598.59                  100.00%
Other 0 0.00% -                          0.00%
Total 115,126.41  152,819.00 37,693 -24.66% 68.12% 89,121.09                -22.59% 39.30%

Depreciation 0 0.00% -                          0.00%
Interest 0 0.00% -                          0.00%
Leasing 0 0.00% -                          0.00%
Maintenance 0 0.00% -                          0.00%
Total -               0.00 0 0.00% 0.00% -                          0.00% 0.00%

Rent 0 0.00% -                          0.00%
Utilities 0 0.00% -                          0.00%
Depreciation 0 0.00% -                          0.00%
Mortgage Interest 0 0.00% -                          0.00%
Insurance 0 0.00% -                          0.00%
Security 0 0.00% -                          0.00%
Janitorial 0 0.00% -                          0.00%
Repair 0 0.00% -                          0.00%
Taxes 0 0.00% -                          0.00%
Total -               0.00 0 0.00% 0.00% -                          0.00% 0.00%

Our congregate meal numbers have been lowered than anticipated and we have received 
fund de-obligation for FY-13, therefore the same trend will continue in FY-14. Also, we have 
consumables we need to purchase in FY-14 in order to serve the congregate meals.

Congregate Meal Budget Worksheet

Cost Area

Meals/Food

Equipment

Occupancy/Building

  Expense 
per General 

Ledger 
Approved 

Budget 
Personnel

Most Recent Completed Budget 
Year 2012

Inflation Factor 2012 to 2013
Inflation Factor 2013 to 2014

                                                                                                                                                  -   

 Only one position was coded to congregate meal service when we have 7 positions total that 
needed to be accounted for (3 Center Managers @ 25%; 3 Act. Assts. @ 50@ and 1 Data 
Entry at 25%) 

Nutrition Education
                                                                                                                                                  -   

Professional Development
 Conference attendance - will not be attending a conference using grant funding in FY-14. 

Proposed Budget 

Review of Most Recent Completed Year Approved Budget to Actual Year End Expense and Current Proposed 
Budget

 

 Proposed Budget Explanation of Variances

Percentage 
Variance - Prior Year 
Actual to Proposed 

Budget
Percentage of Unit 

Cost

Combined Inflation Factor
1. An explanation of variance must be provided for each cost area where the expenses per 
General Ledger varies from the approved budget for the most recent completed year  by 10% 
or more.
 2. An explanation of variance must be provided for each cost area where the proposed 
budget amount exceeds the prior year actual amount by more than the two year combined 
inflation factor.

Galveston County Department of Parks & Senior Services
Area Agency on Aging of Houston-Galveston

8/12/13 2:11 PM

Percentage 
of Variance

Percentage 
of Unit Cost

 Variance
Budget
minus

Expenses 



Provider Name: 
AAA Name:

1.014%
1.012%
2.026%

Congregate Meal Budget Worksheet

Cost Area

  Expense 
per General 

Ledger 
Approved 

Budget 

Most Recent Completed Budget 
Year 2012

Inflation Factor 2012 to 2013
Inflation Factor 2013 to 2014

Proposed Budget 

Review of Most Recent Completed Year Approved Budget to Actual Year End Expense and Current Proposed 
Budget

 

 Proposed Budget Explanation of Variances

Percentage 
Variance - Prior Year 
Actual to Proposed 

Budget
Percentage of Unit 

Cost

Combined Inflation Factor
1. An explanation of variance must be provided for each cost area where the expenses per 
General Ledger varies from the approved budget for the most recent completed year  by 10% 
or more.
 2. An explanation of variance must be provided for each cost area where the proposed 
budget amount exceeds the prior year actual amount by more than the two year combined 
inflation factor.

Galveston County Department of Parks & Senior Services
Area Agency on Aging of Houston-Galveston

8/12/13 2:11 PM

Percentage 
of Variance

Percentage 
of Unit Cost

 Variance
Budget
minus

Expenses 

Mileage Reimbursement 0 0.00% -                          0.00%
Delivery 0 0.00% -                          0.00%
Gas & Oil 0 0.00% -                          0.00%
Repairs 0 0.00% -                          0.00%
Insurance 0 0.00% -                          0.00%
Depreciation/Lease 0 0.00% -                          0.00%
Interest 0 0.00% -                          0.00%
Tags & Licenses 0 0.00% -                          0.00%
Total -               0.00 0 0.00% 0.00% -                          0.00% 0.00%

Advertising -               1,000.00 1,000 100.00% 1,000.00                  100.00%
Printing 0 0.00% -                          0.00%
Copying 0 0.00% -                          0.00%
Office Supplies 0 0.00% -                          0.00%
Contractual Agreements 0 0.00% -                          0.00%
Postage 0 0.00% -                          0.00%
Telecommunications 0 0.00% -                          0.00%
Liability Insurance 0 0.00% -                          0.00%
Legal Fees 0 0.00% -                          0.00%
Accounting Fees 0 0.00% -                          0.00%
Consulting Fees 0 0.00% -                          0.00%
Other Fees (Explain) 0 0.00% 250.00                     100.00%
Audit 0 0.00% -                          0.00%
Other Misc. (Explain) 0 0.00% -                          0.00%
Total -               1,000.00 1,000 100.00% 0.00% 1,250.00                  100.00% 0.55%

Total of all Cost Areas 168,998.41 207,163.00 38,164.59 -18.42% 100.00% 226,761.16              34.18% 100.00%
Total Number of Meals          23,623          37,997  
Whole Cost per Meal 7.15 5.45
Approved Meal Rate Title III 4.95             4.95

The funds in FY-12 were charged to the County's general fund account and not the grant. In 
FY-14, we will use the $1,000 to place promotional ads to try and increase participation with 
the anticipation that funding in congregate programs will increase in the future. Also, we are 
working to restore participation levels after Hurricane Ike as our senior center in Galveston 
has still not reopened. The $250 fee is for food handler permits for our personnel on order to 
work in the kitchen.

Administrative & General

Total

Transportation/Travel



Provider Name: 
AAA Name:

1.014%
1.012%
2.026%

Congregate Meal Budget Worksheet

Cost Area

  Expense 
per General 

Ledger 
Approved 

Budget 

Most Recent Completed Budget 
Year 2012

Inflation Factor 2012 to 2013
Inflation Factor 2013 to 2014

Proposed Budget 

Review of Most Recent Completed Year Approved Budget to Actual Year End Expense and Current Proposed 
Budget

 

 Proposed Budget Explanation of Variances

Percentage 
Variance - Prior Year 
Actual to Proposed 

Budget
Percentage of Unit 

Cost

Combined Inflation Factor
1. An explanation of variance must be provided for each cost area where the expenses per 
General Ledger varies from the approved budget for the most recent completed year  by 10% 
or more.
 2. An explanation of variance must be provided for each cost area where the proposed 
budget amount exceeds the prior year actual amount by more than the two year combined 
inflation factor.

Galveston County Department of Parks & Senior Services
Area Agency on Aging of Houston-Galveston

8/12/13 2:11 PM

Percentage 
of Variance

Percentage 
of Unit Cost

 Variance
Budget
minus

Expenses 
Proposed 

Meals Revenue
32000 192000.00

2400 15816.00
0.00
0.00

NA 18880.00
0.00
0.00

34400 226696.00
34400

0

0 
                 -   

6.59
Proposed Meals * Calculated Units

Proposed Meals * Calculated UnitsOther Funds - Non-Eligible Meals
Proposed Meals * Calculated Units0.00

0.00

Proposed Meals * Calculated Units
Proposed Meals * Calculated Units0.59

6.59

Proposed Meals * Calculated Units
DADS A&I AAA - Match Required

Local Funds - Required Match

Calculated Rate
6.00

Other Sources 6

Provider Total Budgeted Congregate Meals
Total Meals by Funding Source

Other Funds - Eligible Meals
Program Income

Funding Source

Nutrition Education Budget - AAA Clients
Calculated Cost per Unit

Variance (Provider Total Budgeted Congregate Meals - 
Total Meals by Funding Source) 

Other Sources 5

Total Revenue
6.59 Proposed Meals * Calculated Units

Estimated Number of Nutrition Education Units AAA Clients



8/12/13 2:11 PM
Provider Name: 

AAA Name:

1. 226,761.16$      

32,000
 Other Funds 

Eligible Meals 0 Other Sources 5 0

2,400

 Other Funds - 
Non-Eligible 

Meals 0 Other Sources 6 0 2. 34,400               

3. 6.59$                 

DADS A&I AAA
0.69

5.90$               

6.  Mandatory Local Match of 10% 0.59$                 

-$                  

0.59$               

6.00$               

**  If any portion of the required match is in-kind, you must complete an In-Kind Match Certification form. 

By signing below, the provider acknowledges that all related records are subject to audit in accordance with
contract requirements and all applicable federal and state laws.
 

Area Agency on Aging of Houston-Galveston

DADS A&I AAA

Reimbursement Calculation

2.  Total Number of Anticipated Meals to be Provided  by Funding Source

Congregate Meals

Printed/Typed Name of Signer

Galveston County Department of Parks & Senior Services

Program Income

Signature

Date

3.   Whole Unit Rate  (Line 1 divided by Line 2)

Name of Area Agency on Aging

Legal Name of Contracted Provider

7.  Proposed Meal Rate (Line 3 minus Line 6)

Galveston County Department of Parks & Senior Services

Area Agency on Aging of Houston-Galveston

Signature

4.  Projected NSIP per Meal Value

5.  Rate Less NSIP per Meal Value

BUDGET WORKSHEET CALCULATION OF THE PER MEAL UNIT RATE

Date

1.  Total Budgeted Expenses for Contract Year 

      Required Cash Match

  **  If Applicable, Match Reduction 
       From the In-kind Match 
       Certification form

Mark Henry, County Judge

June 21, 2013

Printed/Typed Name of Signer



8/12/13 2:11 PM
Provider Name: 

AAA Name:

        AS SIGNER OF THIS BUDGET WORKSHEET, I HEREBY CERTIFY THAT:

• I have read the note below and the instructions applicable to this budget worksheet.

• I have reviewed this budget worksheet after its preparation.

• To the best of my knowledge and belief, this budget worksheet is true, correct and
 complete, and was prepared in accordance with the instructions applicable to this
 budget worksheet.

• This budget worksheet was prepared from the books and records of the contracted
 provider.

• I acknowledge that all books and records related to this rate setting process are
 subject to audit in accordance with contract requirements and all applicable federal 

and state laws.

    Note: The person legally responsible for the conduct of the contracted provider must
sign this Budget Worksheet Certification.  If a sole proprietor, the owner
must sign the Budget Worksheet Certification.  If a partnership, a partner must 
sign the Budget Worksheet Certification.  If a corporation, the person authorized by the 
Board of Directors Resolution must sign the Budget Worksheet Certification.  
Misrepresentation of information contained in the budget worksheet may result in 
adverse action, up to and including contract termination.  Furthermore, falsification of 
information in the budget worksheet may result in a referral for prosecution.

Signer Authority: Sole Proprietor Association Officer

    (check one) Partner Board Member

Corporate Officer Governmental Official           

BUDGET WORKSHEET CERTIFICATION

Name of Contracted Provider Printed/Typed Name of Signer

Area Agency on Aging of Houston-Galveston
Galveston County Department of Parks & Senior Services

Date Signature
June 21, 2013

Galveston County Department of Parks & Senior Services Mark Henry, County Judge

Congregate Meals



AAA Name:

Provider: 

DATE OF RECEIPT VALUE

TOTAL $0

Note:

Examples of Documentation Include:

Rent: 1. Letter of Agreement with Owner
2.

Labor: 1. Minimum wage
2.

All in-kind labor must be required for the service to be provided.  If you would not hire someone to perform the labor if it 
were not in-kind then you cannot count it.

Utilities: 1. Copy of Bill
2. Agreement of Amount Paid if Partial

Galveston County Department of Parks & Senior Services

In-kind Contribution(s):

All contributions must meet the requirements of IRS Publication 561  
http://www.irs.gov/pub/irs-pdf/p561.pdf

Adequate Valuation of Property on a Current Basis (this should be reviewed at least every two years 
and if senior center, based on property value and center participation)

Congregate Meals
IN-KIND MATCH CERTIFICATION

For any item identified below, you must maintain support documentation.

ITEM

$0

Mark Henry, County JudgeGalveston County Department of Parks & Senior Services

Documented prevailing wage in the Area. For prevailing wage information visit the Texas Workforce 
Commission’s website at  http://www.tracer2.com/.

8/12/13 2:11 PM
Area Agency on Aging of Houston-Galveston

Date Signature

        Name of Contracted Provider Printed/Typed Name of Signer

June 21, 2013



Provider Name: 
AAA Name:

Inflation Factor 2012 to 2013 1.014%
Inflation Factor 2013 to 2014 1.012%

Combined Inflation Factor 2.026%

Salaries, PR Taxes & Benefits 0 0.00% 0.00 0.00%
Contract staff, Compensation 0 0.00% 0.00 0.00%
Total -               0.00 0 0.00% 0% 0.00 0.00% 0%

Salaries, PR Taxes & Benefits 0 0.00%
Contract staff, Compensation 0 0.00%
Materials 0 0.00%
Conference 0 0.00%
Total -               0.00 0 0.00% 0% 0.00 0%

Conference 0 0.00% 0.00 0.00%
Dues 0 0.00% 0.00 0.00%
Materials 0 0.00% 0.00 0.00%
Total -               0.00 0 0.00% 0% 0.00 0.00% 0%

Raw Food 0 0.00% 0.00 0.00%
Purchased Meals 0 0.00% 0.00 0.00%
Freight 0 0.00% 0.00 0.00%
Storage 0 0.00% 0.00 0.00%
Consumables 0 0.00% 0.00 0.00%
Other 0 0.00% 0.00 0.00%
Total -               0.00 0 0.00% 0% 0.00 0.00% 0%

Depreciation 0 0.00% 0.00 0.00%
Interest 0 0.00% 0.00 0.00%
Leasing 0 0.00% 0.00 0.00%
Maintenance 0 0.00% 0.00 0.00%
Total -               0.00 0 0.00% 0% 0.00 0.00% 0%

2012 Explanation of Variances

1. An explanation of variance must be provided for each cost area where the 
expenses per General Ledger varies from the approved budget for the most 
recent completed year  by 10% or more.
 2. An explanation of variance must be provided for each cost area where the 
proposed budget amount exceeds the prior year actual amount by more than 
the two year combined inflation factor.Proposed Budget Percentage of Unit Cost

 Variance
Budget
minus

Expenses 
Percentage 
of Variance

Participant Assessment

Meals/Food

                                                                                                                     -   

                                                                                                                     -   

Review of Most Recent Completed Year Approved Budget to Actual Year End Expense and Current Proposed 
Budget

Most Recent Completed Budget 
Year  Proposed Budget

Percentage Variance - 
Prior Year Actual to 
Proposed Budget

Personnel

Nutrition Education

Professional Development

Equipment

8/12/13 2:11 PM

Galveston County Department of Parks & Senior Services
Area Agency on Aging of Houston-Galveston

Percentage of 
Unit CostCost Area

  Expense 
per General 

Ledger 
Approved 

Budget 



Provider Name: 
AAA Name:

Inflation Factor 2012 to 2013 1.014%
Inflation Factor 2013 to 2014 1.012%

Combined Inflation Factor 2.026%

2012 Explanation of Variances

1. An explanation of variance must be provided for each cost area where the 
expenses per General Ledger varies from the approved budget for the most 
recent completed year  by 10% or more.
 2. An explanation of variance must be provided for each cost area where the 
proposed budget amount exceeds the prior year actual amount by more than 
the two year combined inflation factor.Proposed Budget Percentage of Unit Cost

 Variance
Budget
minus

Expenses 
Percentage 
of Variance

Participant Assessment
Review of Most Recent Completed Year Approved Budget to Actual Year End Expense and Current Proposed 

Budget

Most Recent Completed Budget 
Year  Proposed Budget

Percentage Variance - 
Prior Year Actual to 
Proposed Budget

8/12/13 2:11 PM

Galveston County Department of Parks & Senior Services
Area Agency on Aging of Houston-Galveston

Percentage of 
Unit CostCost Area

  Expense 
per General 

Ledger 
Approved 

Budget 

Rent 0 0.00% 0.00 0.00%
Utilities 0 0.00% 0.00 0.00%
Depreciation 0 0.00% 0.00 0.00%
Mortgage Interest 0 0.00% 0.00 0.00%
Insurance 0 0.00% 0.00 0.00%
Security 0 0.00% 0.00 0.00%
Janitorial 0 0.00% 0.00 0.00%
Repair 0 0.00% 0.00 0.00%
Taxes 0 0.00% 0.00 0.00%
Total -               0.00 0 0.00% 0% 0.00 0.00% 0%

Mileage Reimbursement 0 0.00% 0.00 0.00%
Delivery 0 0.00% 0.00 0.00%
Gas & Oil 0 0.00% 0.00 0.00%
Repairs 0 0.00% 0.00 0.00%
Insurance 0 0.00% 0.00 0.00%
Depreciation/Lease 0 0.00% 0.00 0.00%
Interest 0 0.00% 0.00 0.00%
Tags & Licenses 0 0.00% 0.00 0.00%
Total -               0.00 0 0.00% 0% 0.00 0.00% 0%

Advertising 0 0.00% 0.00 0.00%
Printing 0 0.00% 0.00 0.00%
Copying 0 0.00% 0.00 0.00%
Office Supplies 0 0.00% 0.00 0.00%
Contractual Agreements 0 0.00% 0.00 0.00%
Postage 0 0.00% 0.00 0.00%
Telecommunications 0 0.00% 0.00 0.00%
Liability Insurance 0 0.00% 0.00 0.00%
Legal Fees 0 0.00% 0.00 0.00%
Accounting Fees 0 0.00% 0.00 0.00%
Consulting Fees 0 0.00% 0.00 0.00%
Other Fees (Explain) 0 0.00% 0.00 0.00%
Audit 0 0.00% 0.00 0.00%
Other Misc. (Explain) 0 0.00% 0.00 0.00%
Total -               0.00 0 0.00% 0% 0.00 0.00% 0%

                                                                                                                     -   

 Uniform leasing for the home delivered meal drivers is required to represent 
Galveston County while out in the field making deliveries. 

Administrative & General

Transportation/Travel

Occupancy/Building



Provider Name: 
AAA Name:

Inflation Factor 2012 to 2013 1.014%
Inflation Factor 2013 to 2014 1.012%

Combined Inflation Factor 2.026%

2012 Explanation of Variances

1. An explanation of variance must be provided for each cost area where the 
expenses per General Ledger varies from the approved budget for the most 
recent completed year  by 10% or more.
 2. An explanation of variance must be provided for each cost area where the 
proposed budget amount exceeds the prior year actual amount by more than 
the two year combined inflation factor.Proposed Budget Percentage of Unit Cost

 Variance
Budget
minus

Expenses 
Percentage 
of Variance

Participant Assessment
Review of Most Recent Completed Year Approved Budget to Actual Year End Expense and Current Proposed 

Budget

Most Recent Completed Budget 
Year  Proposed Budget

Percentage Variance - 
Prior Year Actual to 
Proposed Budget

8/12/13 2:11 PM

Galveston County Department of Parks & Senior Services
Area Agency on Aging of Houston-Galveston

Percentage of 
Unit CostCost Area

  Expense 
per General 

Ledger 
Approved 

Budget 

Total of all Cost Areas 0.00 0.00                     -   0.00%                      -                                       -   0.00% 0%
Total Number Units                     -   0.00%   
Whole Cost per Unit 0.00 0.00                     -   0.00%  Budgeted  Units  Budgeted Cost per Unit 
Approved Unit Rate -                                 

Funding Source
DADS A&I AAA - 10 % Match Required
DADS A&I AAA - 25 % Match Required
DADS A&I AAA - Full Unit Rate 
Program Income 
Local Funds 
Other Funds 
Local Funds - Required Match 10%
Local Funds - Required Match 25%
Other Sources 6
Other Sources 7
Other Sources 8
Total Units by Funding Source

-                                        
-                                        

-                                        
-                                        
-                                        

NA

Proposed Units
-                                        

-                                         

-                                         

-                                         
-                                         

-                                  

-                                         

-                                         

-                                         
-                                         
-                                         

NA

-                                         
-                                        
-                                        
-                                        

-                                        
-                                        

-                                        

 Revenue Calculated Rate

Total

-                                         



Provider Name: 
AAA Name:

1. -$                   

0
 Program 
Income  0  Other Sources 6 0

0  Local Funds  0  Other Sources 7 0

0  Other Funds  0  Other Sources 8 0 2. -                     

3. -$                   

4. Mandatory Local Match of 10% -$              
-$              

4. -$                   
5. -$                   

4. Mandatory Local Match of 25% -$              
-$              

4. -$                   
5. -$                   

**If any portion of the required match is in-kind, you must complete an In-Kind Match Certification form. 

Contract Reimbursed at Full Cost Per Unit Rate. Match Requirements Will Be Met Through Provision of Additional Units

-$                               
Contractor Initial AAA Initial

Name of Area Agency on Aging
Galveston County Department of Parks & Senior Service Area Agency on Aging of Houston-Galveston

5.Full Unit Rate Less Required Match (Line 3 minus Line 4
    Required Match

Galveston County Department of Parks & Senior Services

5.Full Unit Rate Less Required Match (Line 3 minus Line 4

**  If Applicable, Match Reduction  From the In-kind Match  Certification form
    Required Match

Legal Name of Contracted Provider

Reimbursement Calculation for Contracts Requiring Unit Rate Match Reduction

2.Total Number of Anticipated Units to be Provided 

Signature Signature

Printed/Typed Name of Signer Printed/Typed Name of Signer

DateDate

 DADS A&I AAA - 10 % 
Match Required 

 DADS A&I AAA - Full Unit 
Rate  

3. Cost per unit (Line 1 divided by Line 2) - Full Unit Rate

 DADS A&I AAA - 25 % 
Match Required 

8/12/13 2:11 PM

Area Agency on Aging of Houston-Galveston

**  If Applicable, Match Reduction  From the In-kind Match  Certification form

Participant Assessment

1.Total Budgeted Expenses for Contract Year 

BUDGET WORKSHEET CALCULATION OF THE UNIT RATE



Provider Name: 
AAA Name:

        AS SIGNER OF THIS BUDGET WORKSHEET, I HEREBY CERTIFY THAT:

• I have read the note below and the instructions applicable to this budget worksheet.

• I have reviewed this budget worksheet after its preparation.

• To the best of my knowledge and belief, this budget worksheet is true, correct and
 complete, and was prepared in accordance with the instructions applicable to this
 budget worksheet.

• This budget worksheet was prepared from the books and records of the contracted
 provider.

• I acknowledge that all books and records related to this rate setting process are
 subject to audit in accordance with contract requirements and all applicable federal 

and state laws.

    Note: The person legally responsible for the conduct of the contracted provider must
sign this Budget Worksheet Certification.  If a sole proprietor, the owner
must sign the Budget Worksheet Certification.  If a partnership, a partner must 
sign the Budget Worksheet Certification.  If a corporation, the person authorized by the 
Board of Directors Resolution must sign the Budget Worksheet Certification.  
Misrepresentation of information contained in the budget worksheet may result in 
adverse action, up to and including contract termination.  Furthermore, falsification of 
information in the budget worksheet may result in a referral for prosecution.

Signer Authority: Sole Proprietor Association Officer
    (check one) Partner Board Member

Corporate Officer Governmental Official           

BUDGET WORKSHEET CERTIFICATION

Name of Contracted Provider Printed/Typed Name of Signer

Area Agency on Aging of Houston-Galveston

8/12/13 2:11 PM
Galveston County Department of Parks & Senior Services

Date Signature

Galveston County Department of Parks & 

Participant Assessment



AAA Name:

Provider: 

DATE OF RECEIPT VALUE

TOTAL $0

Note:

Examples of Documentation Include:

Rent: 1. Letter of Agreement with Owner
2.

Labor: 1. Minimum wage
2.

All in-kind labor must be required for the service to be provided.  If you would not hire someone to perform the labor if it 
were not in-kind then you cannot count it.

Utilities: 1. Copy of Bill
2. Agreement of Amount Paid if Partial

        Name of Contracted Provider Printed/Typed Name of Signer

All contributions must meet the requirements of IRS Publication 561  
http://www.irs.gov/pub/irs-pdf/p561.pdf

ston County Department of Parks & Senior Se

Galveston County Department of Parks & Senior Service

In-kind Contribution(s): $0

For any item identified below, you must maintain support documentation.

ITEM

Date Signature

Adequate Valuation of Property on a Current Basis (this should be reviewed at least every two years 
and if senior center, based on property value and center participation)

8/12/13 2:11 PM
Area Agency on Aging of Houston-Galveston

Documented prevailing wage in the Area. For prevailing wage information visit the Texas Workforce 
Commission’s website at  http://www.tracer2.com/.

Participant Assessment
IN-KIND MATCH CERTIFICATION



Provider Name: 
AAA Name:

Inflation Factor 2012 to 2013 1.014%
Inflation Factor 2013 to 2014 1.012%

Combined Inflation Factor 2.026%

Salaries, PR Taxes & Benefits 121,191.00  121,191.00                     -   0.00% 124290.21 2.56%
Contract staff, Compensation                     -   0.00% 0.00 0.00%
Total 121,191.00  121,191.00                     -   0.00% 100% 124290.21 2.56% 72%

Salaries, PR Taxes & Benefits                     -   0.00%
Contract staff, Compensation                     -   0.00%
Materials                     -   0.00%
Conference                     -   0.00%
Total -               0.00                     -   0.00% 0% 0.00 0%

Conference                     -   0.00% 0.00 0.00%
Dues                     -   0.00% 0.00 0.00%
Materials                     -   0.00% 0.00 0.00%
Total -               0.00                     -   0.00% 0% 0.00 0.00% 0%

Raw Food                     -   0.00% 0.00 0.00%
Purchased Meals                     -   0.00% 0.00 0.00%
Freight                     -   0.00% 0.00 0.00%
Storage                     -   0.00% 0.00 0.00%
Consumables -               0.00                     -   0.00% 0.00 0.00%
Other                     -   0.00% 0.00 0.00%
Total -               0.00                     -   0.00% 0% 0.00 0.00% 0%

Depreciation                     -   0.00% 0.00 0.00%
Interest                     -   0.00% 0.00 0.00%
Leasing -               0.00                     -   0.00% 0.00 0.00%
Maintenance                     -   0.00% 0.00 0.00%
Total -               0.00                     -   0.00% 0% 0.00 0.00% 0%

Rent                     -   0.00% 0.00 0.00%
Utilities                     -   0.00% 0.00 0.00%
Depreciation                     -   0.00% 0.00 0.00%
Mortgage Interest                     -   0.00% 0.00 0.00%
Insurance                     -   0.00% 0.00 0.00%
Security                     -   0.00% 0.00 0.00%
Janitorial                     -   0.00% 0.00 0.00%
Repair                     -   0.00% 0.00 0.00%
Taxes                     -   0.00% 0.00 0.00%
Total -               0.00                     -   0.00% 0% 0.00 0.00% 0%

Mileage Reimbursement                     -   0.00% 0.00 0.00%
Delivery                     -   0.00% 0.00 0.00%
Gas & Oil -               0.00                     -   0.00% 34000.00 100.00%
Repairs -               0.00                     -   0.00% 10900.00 100.00%

Fuel and maintenance for the vehicles we use to provide transportation were paid for by the 
County's Fleet budget in year's past. In order to make sure the County is aware of all costs for 
the program, fuel and maintenance used for transportation will be moved to the grant funds.

Review of Most Recent Completed Year Approved Budget to Actual Year End Expense and Current Proposed Budget

Percentage Variance - 
Prior Year Actual to 
Proposed Budget

Transportation

Professional Development

Meals/Food

 Proposed Budget

1. An explanation of variance must be provided for each cost area where the expenses per 
General Ledger varies from the approved budget for the most recent completed year  by 10% or 
more.
 2. An explanation of variance must be provided for each cost area where the proposed budget 
amount exceeds the prior year actual amount by more than the two year combined inflation 
factor.Cost Area

  Expense 
per General 

Ledger 

Explanation of Variances

 We were de-obligated $39,900 as our funds were not able to be spent in the time needed for 
this program. For FY-14, we realigned our grant funds for personnel that directly provide 
transportations services to match. 

                                                                                                                                                 -   

 Consumables such as first aid kits and mosquito repellant are needed in each vehicle. 

Approved 
Budget Proposed Budget Percentage of Unit Cost

Equipment

Occupancy/Building

                                                                                                                                                 -   

                                                                                                                                                 -   

 Variance
Budget
minus

Expenses 
Percentage 
of Variance

Percentage of 
Unit Cost

Personnel

Nutrition Education

Transportation/Travel

Galveston County Department of Parks & Senior Services
Area Agency on Aging of Houston-Galveston

8/12/13 2:11 PM
Most Recent Completed Budget 

Year 2012



Provider Name: 
AAA Name:

Inflation Factor 2012 to 2013 1.014%
Inflation Factor 2013 to 2014 1.012%

Combined Inflation Factor 2.026%

Review of Most Recent Completed Year Approved Budget to Actual Year End Expense and Current Proposed Budget

Percentage Variance - 
Prior Year Actual to 
Proposed Budget

Transportation

 Proposed Budget

1. An explanation of variance must be provided for each cost area where the expenses per 
General Ledger varies from the approved budget for the most recent completed year  by 10% or 
more.
 2. An explanation of variance must be provided for each cost area where the proposed budget 
amount exceeds the prior year actual amount by more than the two year combined inflation 
factor.Cost Area

  Expense 
per General 

Ledger 

Explanation of Variances

Approved 
Budget Proposed Budget Percentage of Unit Cost

 Variance
Budget
minus

Expenses 
Percentage 
of Variance

Percentage of 
Unit Cost

Galveston County Department of Parks & Senior Services
Area Agency on Aging of Houston-Galveston

8/12/13 2:11 PM
Most Recent Completed Budget 

Year 2012

Insurance                     -   0.00% 0.00 0.00%
Depreciation/Lease                     -   0.00% 0.00 0.00%
Interest                     -   0.00% 0.00 0.00%
Tags & Licenses                     -   0.00% 0.00 0.00%
Total -               0.00                     -   0.00% 0% 44900.00 100.00% 26%

Advertising -               0.00                     -   0.00% 1000.00 100.00%
Printing                     -   0.00% 0.00 0.00%
Copying                     -   0.00% 0.00 0.00%
Office Supplies                     -   0.00% 0.00 0.00%
Contractual Agreements                     -   0.00% 1500.00 100.00%
Postage                     -   0.00% 0.00 0.00%
Telecommunications                     -   0.00% 0.00 0.00%
Liability Insurance                     -   0.00% 0.00 0.00%
Legal Fees                     -   0.00% 0.00 0.00%
Accounting Fees                     -   0.00% 0.00 0.00%
Consulting Fees                     -   0.00% 0.00 0.00%
Other Fees (Explain)                     -   0.00% 0.00 0.00%
Audit                     -   0.00% 0.00 0.00%
Other Misc. (Explain)                     -   0.00% 129.80 100.00%
Total -               0.00                     -   0.00% 0% 2629.80 100.00% 2%

Total of all Cost Areas 121,191.00 121,191.00                     -   0.00%                 1.00                       171,820.01 41.78% 100%
Total Number One Way Trips          14,410 14,410                          -   0.00%
Whole Cost per Trip 8.41 8.41                     -   0.00%  Budgeted  Units  Budgeted Cost per Unit 
Approved One Way Trip Unit Rate 7.57          20,000.00                       8.59                                   

Proposed One 
Way Trips Calculated Rate  Revenue 

20,000            7.73                                154,600.00                     
-                                  -                                  
-                                  -                                  
-                                  -                                  
-                                  -                                  
-                                  -                                  

NA 0.86                                17,200.00                       
NA 2.15                                -                                  

-                                  -                                  
-                                  -                                  
-                                  -                                  

20,000            Total Revenue 171,800.00                     

                
                   

              

In order to increase participation, our outreach plan for FY-14 will include advertisements to 
promote our tranportation services. The mosquito repellant is used by the drivers and 
consumers while walking to and from their locations as mosquitoes are prevalent in the County 
during the warm summer months. First Aid Kits are kept in the vehicles in case of minor 
emergencies. Uniform leasing for the transportation drivers is required and will be charged to the 
grant funds.

Total

Total One Way Trips by Funding Source

Other Sources 6

Other Sources 8

Local Funds - Required Match 25%

Other Sources 7

Other Funds - Non-Eligible Trips
Local Funds - Required Match 10%

Administrative & General

Local Funds - Eligible Trips
Program Income 

DADS A&I AAA - Full Unit Rate 

DADS A&I AAA - 10 % Match Required
Funding Source

DADS A&I AAA - 25 % Match Required



Provider Name: 
AAA Name:

1. 171,820.01$      

20,000
 Program 
Income  0  Other Sources 6 0

0
 Local Funds - 
Eligible Trips 0  Other Sources 7 0

0

 Other Funds - 
Non-Eligible 

Trips 0  Other Sources 8 0 2. 20,000               

3. 8.59$                 

4. Mandatory Local Match of 10% 0.86$           
-$             

4. 0.86$                 
5. 7.73$                 

4. Mandatory Local Match of 25% 2.15$           
-$             

4. 2.15$                 
5. 6.44$                 

**If any portion of the required match is in-kind, you must complete an In-Kind Match Certification form. 

Contract Reimbursed at Full Cost Per Unit Rate. Match Requirements Will Be Met Through Provision of Additional Units

8.59$                             
Contractor Initial AAA Initial

8/12/13 2:11 PM

BUDGET WORKSHEET CALCULATION OF THE UNIT RATE

Galveston County Department of Parks & Senior Services
Area Agency on Aging of Houston-Galveston

2.Total Number of Anticipated Units to be Provided 

Transportation

1.Total Budgeted Expenses for Contract Year 

 DADS A&I AAA - 10 % 
Match Required 

Date

5.Full Unit Rate Less Required Match (Line 3 minus Line 4

**  If Applicable, Match Reduction  From the In-kind Match  Certification form
    Required Match

Legal Name of Contracted Provider

Reimbursement Calculation for Contracts Requiring Unit Rate Match Reduction

3. Cost per unit (Line 1 divided by Line 2) - Full Unit Rate

Signature Signature

Printed/Typed Name of Signer

Galveston County Department of Parks & Senior Services

    Required Match
**  If Applicable, Match Reduction  From the In-kind Match  Certification form

5.Full Unit Rate Less Required Match (Line 3 minus Line 4

 DADS A&I AAA - 25 % 
Match Required 

Mark Henry, County Judge

6/21/2013

 DADS A&I AAA - Full Unit 
Rate  

Date

Name of Area Agency on Aging
Area Agency on Aging of Houston-Galveston

Printed/Typed Name of Signer



Provider Name: 
AAA Name:

        AS SIGNER OF THIS BUDGET WORKSHEET, I HEREBY CERTIFY THAT:

• I have read the note below and the instructions applicable to this budget worksheet.

• I have reviewed this budget worksheet after its preparation.

• To the best of my knowledge and belief, this budget worksheet is true, correct and
 complete, and was prepared in accordance with the instructions applicable to this
 budget worksheet.

• This budget worksheet was prepared from the books and records of the contracted
 provider.

• I acknowledge that all books and records related to this rate setting process are
 subject to audit in accordance with contract requirements and all applicable federal 

and state laws.

    Note: The person legally responsible for the conduct of the contracted provider must
sign this Budget Worksheet Certification.  If a sole proprietor, the owner
must sign the Budget Worksheet Certification.  If a partnership, a partner must 
sign the Budget Worksheet Certification.  If a corporation, the person authorized by the 
Board of Directors Resolution must sign the Budget Worksheet Certification.  
Misrepresentation of information contained in the budget worksheet may result in 
adverse action, up to and including contract termination.  Furthermore, falsification of 
information in the budget worksheet may result in a referral for prosecution.

Signer Authority: Sole Proprietor Association Officer
    (check one) Partner Board Member

Corporate Officer Governmental Official           

Mark Henry, County Judge
Name of Contracted Provider Printed/Typed Name of Signer

June 21, 2013

Area Agency on Aging of Houston-Galveston

8/12/13 2:11 PM
Galveston County Department of Parks & Senior Services

Date Signature

Transpor tation
BUDGET WORKSHEET CERTIFICATION

Galveston County Department of Parks & Senior Services



AAA Name:

Provider: 

DATE OF RECEIPT VALUE

TOTAL $0

Note:

Examples of Documentation Include:

Rent: 1. Letter of Agreement with Owner
2.

Labor: 1. Minimum wage
2.

All in-kind labor must be required for the service to be provided.  If you would not hire someone to perform the labor if it 
were not in-kind then you cannot count it.

Utilities: 1. Copy of Bill
2. Agreement of Amount Paid if Partial

$0

For any item identified below, you must maintain support documentation.

ITEM

June 21, 2013

Mark Henry, County JudgeGalveston County Department of Parks & Senior Services

Date Signature

Galveston County Department of Parks & Senior Service

In-kind Contribution(s):

        Name of Contracted Provider Printed/Typed Name of Signer

All contributions must meet the requirements of IRS Publication 561  
http://www.irs.gov/pub/irs-pdf/p561.pdf

Adequate Valuation of Property on a Current Basis (this should be reviewed at least every two years 
and if senior center, based on property value and center participation)

8/12/13 2:11 PM
Area Agency on Aging of Houston-Galveston

Documented prevailing wage in the Area. For prevailing wage information visit the Texas Workforce 
Commission’s website at  http://www.tracer2.com/.

Transportation
IN-KIND MATCH CERTIFICATION



Vendor Application
Service Delivery Bid Sheet Page 1 of 4 FFY 2008

Vendor Name:

Service Name:
Define a Unit of Service:

Define service delivery area(s):

Service Delivery Capacity:
Enter the total number of clients your organization plans to serve this year: 150            

226,761$   
Enter the total number of units your organization plans to serve for this year: 34,400       
Does your organization have the ability to serve 260 meals a year: Yes
Does your organization have the ability to serve 1 meal a day for 5 days: Yes
Does your organization have the following to provide this service:

Facilities, Office Space & Storage: Yes
Necessary Equipment (Ex: Computers, Internet Access, Freezer, Carriers, & etc.): Yes

Yes
Qualified staff to perform this service: (Enough staff to perform task) Yes

Service Type of Unit Proposed 
Units

Hot Meals 32,000       
Frozen Meals
Shelf Stable Meals 2,400         
Liquid Meals
Special Meals (Kosher, Ethnic, etc.)
Special Diet Meals (Low Sodium, Diabetic, etc.)

Other Describe:
Total: Should equal to the total number of Units in your budget. 34,400       

Average Cost per Unit: 6.59$          
Enter the Negotiated Unit Rate: 6.00$          
Average Cost per Client: 1,511.74$   

Percentage of Cash Match Contributing to this Service: 10%
What amount of In-Kind Match do you plan to contribute to this Service:

Name of Authorized Official   Signature of Authorized Official   

Signature and Date

Necessary Vehicles: (Delivery Vehicles in good working condition)

Enter the proposed number of units per service type:

Enter the total budget expenses for the contract year: 

Houston-Galveston Area Council-Area Agency on Aging
Direct Purchase of Services

Fiscal Year 2014 Vendor Application

Proposed Service Delivery and Bid Sheet

Galveston County, Texas

Please fill out the complete bid sheet. Complete for each service your organization proposes to perform

I certify that the information contained in this application is true and fairly represents the organization and its proposed cost for the
specified service. I acknowledge that I have read and understand the requirements and provisions with this bid proposal and the
organization is prepared to implement the program as specified in this application.

June 21, 2013

Galveston County Department of Parks & Senior Services

Congregate Meals
1 NISP Eligible Meal

Mark HenryMark Henry, County Judge

Congregate Meals



Vendor Application
Service Delivery Bid Sheet Page 1 of 4 FFY 2008

Vendor Name:

Service Name:
Define a Unit of Service:

Define service delivery area(s):

Service Delivery Capacity:
Enter the total number of clients your organization plans to serve this year: 322            

475,083$   
Enter the total number of units your organization plans to serve for this year: 87,650       
Does your organization have the ability to serve 260 meals a year: Yes
Does your organization have the ability to serve 1 meal a day for 5 days: Yes
Does your organization have the following to provide this service:

Facilities, Office Space & Storage: Yes
Necessary Equipment (Ex: Computers, Internet Access, Freezer, Carriers, & etc.): Yes

Yes
Qualified staff to perform this service: (Enough staff to perform task) Yes

Service Type of Unit Proposed 
Units

Hot Meals 32,150       
Frozen Meals 49,000       
Shelf Stable Meals 6,500         
Liquid Meals
Special Meals (Kosher, Ethnic, etc.)
Special Diet Meals (Low Sodium, Diabetic, etc.)

Other Describe:
Total: Should equal to the total number of Units in your budget. 87,650       

Average Cost per Unit: 5.42$          
Enter the Negotiated Unit Rate: 4.95$          
Average Cost per Client: 1,475.41$   

Percentage of Cash Match Contributing to this Service: 10%
What amount of In-Kind Match do you plan to contribute to this Service: -$           

Name of Authorized Official   Signature of Authorized Official   

Signature and Date

Houston-Galveston Area Council-Area Agency on Aging
Direct Purchase of Services

Fiscal Year 2014 Vendor Application

Proposed Service Delivery and Bid Sheet

June 21, 2013

Galveston County, Texas

Please fill out the complete bid sheet. Complete for each service your organization proposes to perform

Galveston County Department of Parks & Senior Services

Home Delivered Meals
1 NISP Eligible Meal

Enter the total budget expenses for the contract year: 

I certify that the information contained in this application is true and fairly represents the organization and its proposed cost for the
specified service. I acknowledge that I have read and understand the requirements and provisions with this bid proposal and the
organization is prepared to implement the program as specified in this application.

Mark HenryMark Henry, County Judge

Home Delivered Meals

Necessary Vehicles: (Delivery Vehicles in good working condition)

Enter the proposed number of units per service type:



Vendor Application
Service Delivery Bid Sheet Page 1 of 4 FFY 2008

Vendor Name:

Service Name:
Define a Unit of Service:

Define service delivery area(s):

Service Delivery Capacity:
Enter the total number of clients your organization plans to serve this year: 130            

171,820$   
Enter the total number of units your organization plans to serve for this year: 20,000       
Does your organization have the following to provide this service: Yes

Facilities, Office Space & Storage: Yes
Necessary Equipment (Ex: Computers, Internet Access, & etc.): 

Yes
Qualified staff to perform this service: (Enough staff to perform task) Yes

Service Type of Unit Proposed 
Units

Senior Center Trips 8,000         
Shopping/Errand Trips 4,000         
Doctor's Visit Trips
Medical Treatment Trips
Trips Home 8,000         

Other Describe:
Other Describe:

Total: Should equal to the total number of Units in your budget. 20,000       

Average Cost per Unit: 8.59$          

Enter the Negotiated Unit Rate: 7.73$          
Average Cost per Client: 1,321.69$   

Percentage of Cash Match Contributing to this Service: 10%
What amount of In-Kind Match do you plan to contribute to this Service: -$           

Name of Authorized Official   Signature of Authorized Official   

Signature and Date

Galveston County Department of Parks & Senior Services

Houston-Galveston Area Council-Area Agency on Aging
Direct Purchase of Services

Fiscal Year 2014 Vendor Application

Proposed Service Delivery and Bid Sheet
Please fill out the complete bid sheet. Complete for each service your organization proposes to perform

Transportation

Enter the total budget expenses for the contract year: 

I certify that the information contained in this application is true and fairly represents the organization and its proposed cost for the
specified service. I acknowledge that I have read and understand the requirements and provisions with this bid proposal and the
organization is prepared to implement the program as specified in this application.

1 One-Way Passenger Trip

Mark Henry, County Judge

Transportation

Necessary Vehicles: (Delivery Vehicles in good working condition)

Enter the proposed number of units per service type:

June 21, 2013

Galveston County, Texas

Mark Henry



Vendor Application
Service Delivery Bid Sheet Page 1 of 4 FFY 2008

Vendor Name:

Service Name:
Define a Unit of Service:

Define service delivery area(s):

Service Delivery Capacity:
Enter the total number of clients your organization plans to serve this year:

Enter the total number of units your organization plans to serve for this year:
Does your organization have the following to provide this service:

Facilities, Office Space & Storage:
Necessary Equipment (Ex: Computers, Internet Access, & etc.): 

Qualified staff to perform this service: (Enough staff to perform task)

Service Type of Unit Proposed 
Units

Initial Assessment
Reassessment

Other Describe:
Other Describe:

-             

Total: Should equal to the total number of Units in your budget.

Average Cost per Unit: #DIV/0!
Enter the Negotiated Unit Rate:
Average Cost per Client: #DIV/0!

Percentage of Cash Match Contributing to this Service:
What amount of In-Kind Match do you plan to contribute to this Service:

Name of Authorized Official   Signature of Authorized Official   

Signature and Date

Please fill out the complete bid sheet. Complete for each service your organization proposes to perform

Galveston County Department of Parks & Senior Services

One Complete Intake, Assessment, & Certifications

I certify that the information contained in this application is true and fairly represents the organization and its proposed cost for the
specified service. I acknowledge that I have read and understand the requirements and provisions with this bid proposal and the
organization is prepared to implement the program as specified in this application.

Participant Assessment

Participant Assessment

Necessary Vehicles: (Delivery Vehicles in good working condition)

Enter the proposed number of units per service type:

Houston-Galveston Area Council-Area Agency on Aging
Direct Purchase of Services

Fiscal Year 2014 Vendor Application

Proposed Service Delivery and Bid Sheet

Enter the total budget expenses for the contract year: 
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Resolution Adopting Tax Abatement Guidelines and Criteria, 2013-2015  

Page | 1 

 

RESOLUTION ELECTING TO CONTINUE TO BE ELIGIBLE TO 

PARTICIPATE IN TAX ABATEMENT AND ADOPTING GUIDELINES AND 

CRITERIA GOVERNING TAX ABATEMENT AGREEMENTS IN 

REINVESMENT ZONES DESIGNATED WITHIN THE BOUNDARIES OF THE 

COUNTY OF GALVESTON, TEXAS 

 

State of Texas     § 

      § 

County of Galveston    § 

 

On this, the 20
th

 day of August, 2013, the Commissioners Court of Galveston 

County, Texas convened in a Regularly Scheduled Meeting with the following members 

present: 

 

Mark Henry, County Judge; 

Ryan L. Dennard, Commissioner, Precinct. No. 1; 

Kevin O’Brien, Commissioner, Precinct No. 2; 

Stephen D. Holmes, Commissioner, Precinct No. 3; 

Kenneth Clark, Commissioner, Precinct No. 4; and 

Dwight D. Sullivan, County Clerk 

 

when the following proceedings, among others, were had, to-wit: 

 

Whereas, Galveston County strives to be an attractive location for economic 

development and enrichment for current and future residents; 

 

Whereas, new jobs and investment will benefit the area economy, provide needed 

opportunities, strengthen the real estate market, and generate tax revenue to support local 

services; 

 

Whereas, the creation and retention of job opportunities that brings new wealth is 

of the highest civic priority; 

 

Whereas, the County of Galveston must compete with other localities across the 

nation currently offering tax inducements to attract new businesses, industries, and 

modernization projects; 

 

Whereas, any tax incentives offered in Galveston County would reduce needed tax 

revenue unless strictly limited in application to those new and existing industries that bring 

new wealth to the community;  

 

Whereas, the abatement of property taxes, when offered to attract new jobs created 

by additional industrial and business investments, will enhance the local economy and 

provide a base to encourage improved diversification in the County of Galveston; 

 



 

Resolution Adopting Tax Abatement Guidelines and Criteria, 2013-2015  

Page | 2 

 

Whereas, in accordance with Tex. Tax Code § 312.002, Galveston County may not 

enter into tax abatement agreements under the Property Redevelopment and Tax 

Abatement Act (Act), codified as Chapter 312 of the Texas Tax Code, unless the 

Commissioners Court has established guidelines and criteria governing tax abatement 

agreements by Galveston County and has stated, by resolution, that Galveston County 

elects to become eligible to participate in tax abatement; 

 

 Whereas, in accordance with the Act, guidelines and criteria governing tax 

abatement agreements by Galveston County shall be effective for two years from the date 

adopted and may only be amended or repealed thereafter by a vote of three-fourths of the 

members of the Commissioners’ Court; 

 

Whereas, the adoption of guidelines and criteria governing tax abatement 

agreements does not limit the discretion of the Commissioners Court to decide whether to 

enter into a specific tax abatement agreement; 

 

Whereas, the adoption of guidelines and criteria governing tax abatement 

agreements does not limit the discretion of the Commissioners Court to delegate to 

Galveston County employees the authority to determine whether or not the Commissioners 

Court should consider a particular application or request for tax abatement; 

 

Whereas, the adoption of guidelines and criteria governing tax abatement 

agreements does not create any property, contract, or other legal right in any person to 

have the Commissioners Court consider or grant a specific application or request for tax 

abatement; 

 

 Whereas, the Director of the Galveston County Community Services Department 

has prepared the “2013-2015 Guidelines and Criteria Governing Tax Abatement 

Agreements by Galveston County, Texas,” which is attached hereto as Exhibit No. 1; and 

 

Whereas, Galveston County wishes to continue to be eligible to participate in tax 

abatement. 

 

Now, Therefore, be it RESOLVED, by the Commissioners Court of Galveston 

County, Texas, that the Galveston County Commissioners Court hereby ELECTS to 

become and continue to be eligible to participate in tax abatement; and 

 

Be it FURTHER RESOLVED, that the “2013-2015 Guidelines and Criteria 

Governing Tax Abatement Agreements by Galveston County, Texas” attached hereto as 

Exhibit No. 1 is incorporated herein for all purposes and is hereby APPROVED and 

ADOPTED. 

 

**Execution Page Follows This Page** 

**The Rest of this Page Intentionally Left Blank** 
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Upon Motion Duly Made and Seconded, the above Resolution is hereby 

ADOPTED, on this, the 20
th

 day of August, 2013. 

 

 

COUNTY OF GALVESTON, TEXAS, By: 

 

 

           

Mark Henry, County Judge  Ryan L. Dennard, 

     Commissioner, Precinct No. 1 

 

           

Kevin O’Brien,  Stephen D. Holmes, 

Commissioner, Precinct No. 2  Commissioner, Precinct No. 3 

 

     

Kenneth Clark, 

Commissioner, Precinct No. 4 

 

 

ATTEST: 

 

 

        

Dwight D. Sullivan,   

County Clerk of Galveston County, Texas  
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2013-2015  

Guidelines and Criteria Governing Tax Abatement 

Agreements by Galveston County, Texas  

 

 
 

 
 

 

 

 

Adopted by Resolution of the Commissioners Court of Galveston County, Texas  

on August 20, 2013 
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2013-2015 

Galveston County Tax Abatement Guidelines and Criteria 

(Guidelines and Criteria) 

 

 

1. Introduction.  These 2013-2015 Guidelines and Criteria Governing Tax Abatement 

Agreements by Galveston County, Texas, support Galveston County’s priority of utilizing 

planning and implementing policies and incentives to attract, retain, and expand industries, 

increase employment and wages, expand the tax base, and create new wealth opportunities in 

the community.  Planning and implementing policies and incentives are critical goals towards 

achieving the growth, sustainability, and diversity of a regional economy.  The abatement of 

property taxes takes into consideration various project criteria when determining whether to 

grant abatement and the amount to be abated.   Galveston County is authorized to abate 

property taxes in accordance with the Property Redevelopment and Tax Abatement Act.  

This same statute requires Galveston County to develop and review its guidelines at least 

every two years for the eligibility and award of tax abatement.  These guidelines have been 

reviewed to help ensure that any abatement of property taxes achieves the County’s 

economic development goals.  The Galveston County Commissioners Court remains 

committed to fully evaluating the merits and benefits of each application for tax abatement 

and retains full discretion on whether or not and to what extent to grant the abatement of ad 

valorem taxes for any given project. 

 

2. Resolution/Authority.  These 2013-2015 Guidelines and Criteria Governing Tax Abatement 

Agreements by Galveston County, Texas (Guidelines and Criteria) are attached to and made 

a part of the Resolution of the Galveston County Commissioners’ Court on August 20, 2013, 

adopting the Guidelines and Criteria.  The Commissioners’ Court is authorized to adopt and 

amend guidelines and criteria governing tax abatement agreements in accordance with the 

Property Redevelopment and Tax Abatement Act, which is codified as Chapter 312 of the 

Texas Tax Code.  In accordance with requirements of the Property Redevelopment and Tax 

Abatement Act, the Commissioners’ Court, by resolution, has elected to become eligible to 

participate in tax abatement and to that end has adopted guidelines and criteria governing tax 

abatement agreements and amended the guidelines and criteria. 

 

3. Effective Period – Sunset Provision.  These Guidelines and Criteria are and shall be 

effective on August 20, 2013 through August 19, 2015, unless repealed or further amended 

during the interim period by action of the Commissioners Court of Galveston County, Texas. 

 

4.  Amendment or Repeal (super-majority required).  Pursuant to Tex. Tax Code § 

312.002(c), these Guidelines and Criteria may be amended or repealed only by a vote of, at 

minimum, three-fourths of the members of the governing body of Galveston County.  Thus, 



 

2013-2015 Tax Abatement Guidelines and Criteria 

Page 3 of 20 

any repeal or amendment to these Guidelines and Criteria shall require a vote of no less than 

four (4) members of the Commissioners Court (a “super-majority”). 

 

5. No property right created/discretion retained.  The adoption of these Guidelines and 

Criteria does not limit the discretion of the County to decide whether to enter into a specific 

tax abatement agreement; does not limit the discretion of the County to delegate to its 

employee(s) the authority to determine whether or not the County should consider a 

particular application or request for tax abatement; does not limit the discretion of the County 

to determine the proportion of value to be abated; and does not create any property, contract, 

or other legal rights in any person to have the County consider or grant a specific application 

or request for tax abatement. 

 

6. Definitions.  The following words and terms, when used in these Guidelines and Criteria 

shall have the meanings set forth below unless the context clearly indicates otherwise: 

a. Abatement means the full or partial exemption from ad valorem taxes of certain real 

property in a reinvestment zone designated for economic development purposes. 

 

b. Abatement period means the period during which all or a portion of the value of real 

property or tangible personal property that is the subject of an Agreement is exempt from 

taxation.  

 

c. Affected jurisdiction means Galveston County, Texas, and every other taxing unit 

within Galveston County, Texas that includes within its boundaries real property that is to 

be included in a proposed or existing reinvestment zone. 

 

d. Agreement means a contractual agreement between a property owner and Galveston 

County acting by and through its Commissioners Court, or between a property owner and 

a taxing unit in Galveston County, for the purposes of tax abatement. 

 

e. Applicant means a current or potential owner or taxable real property, or current or 

potential owner of a leasehold interest in taxable real property, applying for abatement 

pursuant to these Guidelines and Criteria and the Property Redevelopment and Tax 

Abatement Act.  

 

f. Base year value means the assessed value of eligible property on January 1 preceding the 

effective date of the Agreement plus the agreed upon value of eligible property 

improvements made after January 1 but before the full execution of the Agreement, or the 

sales price if the property was conveyed subsequent to January 1, whichever is greater. 

 

g. Commissioners Court means the Commissioners Court of Galveston County, Texas. 
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h. Convergent Technologies Facility means buildings and structures, including fixed 

machinery and equipment, used or to be used primarily for research or development of 

computer and other electronic systems and hardware design or testing, software 

development, testing, or publishing, wireless telecommunications, or related product 

manufacturing. 

 

i. County means Galveston County, Texas. 

 

j. Deferred maintenance means improvements necessary for continued operations which 

do not improve productivity or alter the process technology. 

 

k. Employee means a person whose employment is both permanent and full-time, who is 

employed by the applicant for abatement for a minimum of 1,750 hours per year 

exclusively within the reinvestment zone, and whose employment is reflected in the tax 

abatement applicant’s quarterly report filed with the Texas Workforce Commission. 

   

l. Expansion means the addition of buildings, structures, fixed machinery, or equipment for 

purposes of increasing production capacity. 

 

m. Facility means property improvements completed or in the process of construction which 

together comprise an integral whole. 

 

n. Local Economic Zone means the County and immediately adjacent counties; provided 

however, that the Local Economic Zone shall not extend greater than 100 miles from any 

part of the County. 

 

o. Manufacturing Facility means buildings and structures, including fixed machinery and 

equipment, the primary purpose of which is or will be the manufacture of tangible goods 

or materials or the processing of such goods or materials by physical or chemical change. 

 

p. Modernization means a complete or partial demolition of facilities and the complete or 

partial reconstruction or installation of a facility of similar or expanded production 

capacity.  Modernization may result from the construction, alteration, or installation of 

buildings, structures, machinery, or equipment.  Modernization shall include 

improvements for the purpose of increasing productivity or updating the technology of 

machinery and equipment, or both, but not for the purpose of reconditioning, 

refurbishing, or repairing. 
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q. New Facility means a property previously undeveloped which is placed into service by 

means other than or in conjunction with expansion or modernization. 

 

r. Other Basic Industry Facility means buildings and structures, including fixed 

machinery and equipment, not elsewhere described, used or to be used for the production 

of products or services which primarily serve a market outside the Local Economic Zone.  

Corporate home office is included in this definition. 

 

s. Productive Life means the number of years a property improvement is expected to be in 

service in a facility. 

 

t. Regional Distribution Center Facility means buildings and structures, including fixed 

machinery and equipment, used or to be used primarily to receive, store, service, or 

distribute goods or materials owned by the facility operator where a majority of the goods 

or services are distributed to points at least 100 miles from any part of Galveston County. 

 

u. Regional Entertainment Facility means buildings and structures, including fixed 

machinery and equipment, used or to be used to provide entertainment through the 

admission of the general public where the majority of users reside at least 100 miles from 

any part of the County. 

 

v. Regional Office Facility means a building of at least 100,000 square feet in construction 

excluding related parking facilities, constructed specifically for use by private companies 

whose scope of business is in the State of Texas and beyond and not limited to the Local 

Economic Zone. 

 

w. Regional Service Facility means buildings and structures, including machinery and 

equipment, used or to be used to service goods where a majority of the goods being 

serviced originate outside the Local Economic Zone. 

 

x. Research Facility means buildings and structures, including machinery and equipment, 

used or to be used primarily for research or experimentation to improve or develop new 

tangible goods or materials or to improve or develop the production processes thereto. 

 

y. Research & Development Facility means buildings and structures, included fixed-in-

place machinery and equipment, used or to be used entirely for research or 

experimentation to improve or develop current technology in biomedicine, electronics, or 

pre-commercial emerging industries. 
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z. Taxing unit has the meaning ascribed in Sections 1.04 and 312.002(g) of the Texas Tax 

Code. 

 

7. Eligibility. 

 

a. Reinvestment Zone.  To be eligible for tax abatement the owner must own taxable real 

property which is the subject of the tax abatement which is located within a reinvestment 

zone designated by the governing body of a municipality or the County in accordance 

with the Property Redevelopment and Tax Abatement Act and must enter into a written 

agreement with the County wherein the owner agrees to make specified improvements or 

repairs to the property and, if applicable, that such specified improvements or repairs to 

the property are being made in conformity with the municipality’s comprehensive plan.   

 

b. Authorized Facility.  A Facility may be eligible for abatement if it is a Convergent 

Technologies Facility, Manufacturing Facility, Regional Distribution Center Facility, 

Regional Entertainment Facility, Regional Office Facility, Regional Service Facility, 

Research Facility, Research & Development Facility, or Other Basic Industry and meets 

the other requirements of these Guidelines and Criteria. 

 

c. Creation of new value.  Abatement may only be granted for the increase in appraised 

value of eligible property located in the reinvestment zone made subsequent to and  

specified in the Agreement between the County and the property owner and lessee (if 

applicable), subject to such limitations as the Commissioners Court and the Texas Tax 

Code may require. 

 

d. New and existing facilities.  Abatement may be granted for both new facilities and 

structures and for the expansion or modernization of existing facilities and structures, 

unless the property is property described by Section 312.211(a) of the Texas Tax Code 

(in which event requirements must conform with Section 312.211).  

 

e. Leased facility.  If a leased facility is granted tax abatement, then the Agreement shall be 

executed with both the lessor (owner) and the lessee and the term of Abatement that may 

be granted shall be no greater than seven (7) years or the term of the lease between lessor 

and lessee, whichever is less. 

 

f. Eligible Property.  Abatement may be extended to the value of buildings, structures, 

fixed machinery and equipment, site improvements plus that office space and related 

fixed improvements necessary to the operation and administration of the Facility at the 

discretion of the Commissioners Court.  The value of all property shall be the certified 
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appraised value for each year, as finally determined by the Galveston Central Appraisal 

District. 

 

g. Ineligible Property.  The following types of property shall be fully taxable and are 

ineligible for tax abatement:  land; inventories; supplies; tools; furnishings and other 

forms of movable personal property; vehicles; vessels; aircraft; housing; hotel 

accommodations; furniture; deferred maintenance investments; property to be rented or 

leased (except as provided in Leased Facilities above); property which has a productive 

life of less than 15 years; any improvements, including those to produce, store, or 

distribute natural gas, fluids or gases, which are not integral to the operation of the 

facility; property owned or used by the State of Texas or its political subdivisions or by 

any organization owned, operated, or directed by a political subdivision of the State of 

Texas; or any property exempted by local, state, or federal law. 

 

h. Forego Protest.  Applicant agrees to forego any protest, application, negotiations, or 

other procedures available to taxpayers that would challenge or dispute the assessed 

value annually determined by the Galveston Central Appraisal District. 

 

i. Basic Qualifications.  To be eligible for designation as a reinvestment zone and receive 

tax abatement, the planned improvement: 

 

1.) Must be shown to directly create employment for at least 15 additional permanent 

full-time Employees or prevent the loss of at least 15 permanent full-time Employees, 

wherein the worksite for the Employees is within the reinvestment zone; 

 

2.) Must be shown to not solely or primarily have the effect of transferring employment 

from one part of the County to another part of the County; 

 

3.) The total expenditure for the construction and addition of eligible, taxable property 

must exceed $3,000,000 upon completion of the contractually defined construction 

period; and 

 

4.) Notwithstanding the immediately preceding subsection, if the Commissioners Court 

finds, by way of the application for tax abatement, that the project is within a 

concentration of tourist related business activities and that the project would 

substantially enhance neighboring tourist related businesses, including increasing 

average occupancy of existing hotel rooms by a minimum of twenty-percent (20%), 

the Commissioners Court may consider granting tax abatement for a base total 

expenditure for construction of eligible taxable property of $2,000,000 upon 

completion of the contractually defined construction period. 
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8. Term/Maximum Term of Tax Abatement.   

 

a. Effective date.  Abatement shall be effective with the January 1 valuation date 

immediately following the date of execution of the Agreement.     

 

b. Term limit.  Tax abatement may be granted for an abatement period of up to seven (7) 

years, inclusive of construction.  The Commissioners Court reserves the right to set the 

proportion and length of the abatement, but will first consider granting the proportion and 

term of tax abatement adopted by the municipality, if applicable.  In no event shall the 

abatement period, inclusive of construction and completion, exceed seven (7) years.    

 

c. Earlier term limit for Regional Office Facility.  Notwithstanding the foregoing, 

abatement for a Regional Office Facility is terminated at the end of the abatement period 

or sixty (60) days following the date that the respective municipality in which the facility 

is located has issued certificates of occupancy for at least eighty percent (80%) of the 

total leasable space in the building, whichever occurs first.  Applicant shall provide, at 

minimum, yearly reports to the County showing the percentage of certificates of 

occupancy issued relative to total leasable space with such yearly reports being provided 

to the County no later than the end of February in each year, and shall provide 

notification of reaching the eighty-percent (80%) threshold no later than thirty (30) 

calendar days after reaching the eighty percent threshold.  

 

9. Abatement in taxing jurisdiction of a municipality (joining municipal tax abatement). 

 

a. Term.  Galveston County may consider joining in approved municipal abatements for an 

abatement period of up to seven (7) years, inclusive of construction, upon application by 

the municipality to the Commissioners Court.    

 

b. Application by municipality.  In making such application to the Commissioners Court, 

the municipality must include a certified copy of the tax abatement application that the 

applicant submitted to the municipality and a certified copy of the tax abatement 

agreement entered into between the municipality and the Applicant. 

 

c. Eligibility.  To be eligible for abatement by the County, the requested tax abatement 

must be eligible and conform to the requirements of these Guidelines and Criteria, 

including without limitation, Sections 6, 7, 8 and 17 of these Guidelines and Criteria. 

 

d. Agreement (amendment to municipal agreement or separate agreement).   
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1.) The County may participate in the abatement through the vehicle of an amendment to 

the municipal tax abatement agreement, or through a separate agreement entered into 

between the County and the Applicant.  The terms of the County’s participation in the 

abatement are not required to contain terms identical to those contained in the 

agreement with the municipality. 

 

2.) In the event of an amendment to the municipal tax abatement agreement, the 

amendment shall, at minimum, include specifying the term of the County’s 

participation, the proportion of value to be abated, the date upon which abatement 

commences (for the municipality and for the County), the date upon which the 

abatement ends (for the municipality and the County), and the date that taxes shall be 

due and payable.  The amendment shall also, at minimum, include provisions 

addressing Sections 11 through 17 of these Guidelines and Criteria.  The County’s 

participation in abatement on property within the taxing jurisdiction of a municipality 

remains subject to these Guidelines and Criteria. 

 

10. Tax Abatement in County Reinvestment Zone. 

 

a. Unincorporated areas.  The Commissioners Court, by order, may designate as a 

reinvestment zone an area of the County that does not include area in the taxing 

jurisdiction of a municipality. 

 

b. Public Hearing/Designation of area as a reinvestment zone.   

 

1.) The Commissioners Court may not designate an area as a reinvestment zone until it 

holds a public hearing on the designation and finds that the designation would 

contribute to the retention or expansion of primary employment or would attract 

major investment in the zone that would be a benefit to the property to be included in 

the zone and would contribute to the economic development of the County.   

 

2.) At the hearing, interested persons are entitled to speak and present evidence for or 

against the designation. 

 

3.) Advance notice of the public hearing must be given in compliance with the 

requirements of Sections 312.201 and 312.401 of the Texas Tax Code.  Accordingly, 

not later than the seventh (7
th

) day before the date of the hearing, notice of the hearing 

must be: 

 

a.) Published in a newspaper having general circulation in the County; and 

 



 

2013-2015 Tax Abatement Guidelines and Criteria 

Page 10 of 20 

b.) Delivered in writing to the presiding officer of the governing body of each taxing 

unit that includes in its boundaries real property that is to be included in the 

proposed reinvestment zone.  For purposes of this requirement, the County shall 

mail the notice of the public hearing to the respective presiding officer(s) by 

certified mail, return receipt requested, with proper postage affixed. 

 

4.) Notice is presumed delivered when placed in the mail postage-paid and property 

addressed to the appropriate presiding officer.  A notice properly addressed and sent 

by registered or certified mail for which a return receipt is received by the County is 

considered to have been delivered to the addressee. 

 

c. Expiration of reinvestment zone under this section.  The designation of a reinvestment 

zone under this section expires five years after the date of the designation and may be 

renewed for periods not to exceed five years.  Provided however, that the expiration of 

the designation does not affect existing agreements made under this Section. 

 

d. Enterprise Zone. Designation of an area as an enterprise zone under Chapter 2303 of the 

Government Code constitutes a designation of the area as a reinvestment zone under 

these Guidelines and Criteria without further hearing or other procedural requirements 

other than those provided by Chapter 2303 of the Government Code. 

 

e. Location.  Property may be located both in a reinvestment zone designated by the 

County under this section and in a reinvestment zone designated by a municipality. 

 

f. Prohibition.  The County shall not establish a reinvestment zone for the purpose of tax 

abatement if it finds that the request for the abatement was filed after the commencement 

of construction, alteration, or installation of improvements related to a proposed 

modernization, expansion, or new facility. 

 

11. Proportion of tax to be abated. 

 

a. The total proportion of value to be abated shall be provided on the following schedule 

based on percent of Galveston County hires: 

 

Percent of 

Galveston County Hires 

Maximum percent of value 

that may be abated 

0 - 05% 20% 

06 - 15% 30% 

16 - 25% 40% 

26 - 35% 50% 
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36 - 45% 60% 

46-55% 70% 

56-66% 80% 

66-75% 90% 

76+% 100% 

 

b. Notwithstanding the foregoing, in the event the Applicant plans the removal in whole or 

in part of existing improvements in connection with the construction of new eligible 

properties, tax abatement shall be reduced from the percentage level provided for herein.  

The percentage to be abated shall be calculated as follows: 

 

1.) Ascertain the appraised value of the improvements to be removed as of January 1 

immediately preceding the date of the application; 

 

2.) Subtract the above appraised value from the amount of the eligible properties to be 

constructed; and then 

 

3.) Divide the remainder by the said amount of eligible properties to be constructed to 

find the percentage of abatement of the value of such eligible properties and multiply 

that result by the total of allowed percentage abatement. 

 

12. Taxability.  Subsequent to full execution of the Agreement and for the duration of the 

abatement period specified within the Agreement, taxes shall be payable as follows: 

 

a. The value of ineligible property shall be fully taxable; 

 

b. The base year value of existing eligible property as determined each year shall be fully 

taxable;  

 

c. The additional value of new eligible property shall be taxable in the manner described in 

Subsection (11) above; and 

 

d. If the base year value decreases during the term of a tax abatement or if an additional 

exemption is granted by the State or Federal government, then the maximum amount of 

abatable value to be used in abatement calculation (the Cap) will be reduced each year at 

the same rate. 

 

13. Galveston County Employment.  Applicant and Applicant’s contractors may employ in the 

construction phase and afterwards in facility operations, supervisory and administrative 

personnel as deemed most suitable, wherever located.  Preferential treatment shall be given 



 

2013-2015 Tax Abatement Guidelines and Criteria 

Page 12 of 20 

to hiring operations and construction workers residing in Galveston County, not only in the 

construction phase of the facility, but also during operations thereafter.   

 

14. Galveston County Vendors.  The Applicant and Applicant’s contractors shall make every 

effort to utilize the services of Galveston County vendors where applicable during 

construction and operations. 

 

15.  Application for Abatement. 

 

a. Written application.  Any current or potential owner or lessee of taxable property in the 

County may request tax abatement by filing a written application with the County, 

through its Community Services Department (CSD), prior to any public expression of a 

siting decision.  The Commissioners Court has developed an application for this purpose 

and a completed application must be submitted (along with required supporting 

documentation and fee payment).  A copy of the application is attached to these 

Guidelines and Criteria.  The physical location and mailing instructions for the 

submission of application, are as follows: 

 

Attn:  Director, 

Galveston County Community Services Department 

722 Moody, 5
th

 Floor 

Galveston, Texas 77550  

 

b. Contents.  The application shall be signed by the owner or lessee, as applicable, and 

accompanied by: 

 

1.) A general description of the proposed use and the general nature and extent of the 

modernization, expansion, or new improvements to be undertaken; 

 

2.) An application fee of $1,000, payable to Galveston County (fee is non-refundable); 

 

3.)  A descriptive list of the improvements which will be a part of the facility; 

 

4.) An estimate of the cost of the improvements; 

 

5.) An estimate of the number of employees during construction and thereafter to operate 

the facility; 

 

6.) A map and metes and bounds of the property; 
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7.) A legal description of the property; 

 

8.) A time schedule for undertaking and completing the proposed improvements; 

 

9.) A proposed program for the recruitment of local employees in the construction and 

operation of the facility together with a statement affirming the Applicant’s 

commitment to equal employment opportunity and hiring, at all levels, including a 

plan to implement and ensure such equal employment opportunity;  

 

10.) A certification prepared by the County Tax Assessor-Collector stating that all of 

Applicant’s tax accounts within the County are paid on a current basis; 

 

11.) Financial and other information the County deems necessary for evaluating the 

financial capacity of the Applicant;  

 

12.) Information pertaining to the reasons that the requested tax abatement is necessary to 

ensure the proposed project is built in the County (i.e., documentation supporting 

assertion that “but for” a tax abatement, the stated project could not be constructed in 

the County);  

 

13.) For a leased facility, the Applicant shall provide with the application the name and 

address of the lessor and a draft copy of the proposed lease or option to contract.   In 

the event a lease or option contract has already been executed with the owner of the 

site, the document must include a provision whereby the abatement applicant may 

terminate such contract without penalty or loss of earnest money in the event the 

County does not grant a tax abatement;  

 

14.) A narrative addressing the points raised in the description of narrative accompanying 

the Application for Tax Abatement form;  

 

15.) Applicant shall include its history of environmental compliance;  

 

16.) Confirmation on whether the property is located within a reinvestment zone 

established under the Tax Increment Financing Act (TIFA), and if so, then Applicant 

shall also provide a list of the members of the board of directors for the TIFA 

reinvestment zone, detailing their positions on the board, and, at minimum, contact 

information for the chair of the board and the secretary of the board; and 

 

17.) For abatement of property located within a municipality, Applicant shall provide a 

true and complete copy of the respective city ordinance or ordinances designating the 

reinvestment zone, including any amendments to the city ordinance or ordinances 
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designating the reinvestment zone.  For abatement of property located within a 

municipality and located within an enterprise zone, the Applicant shall provide a true 

and complete copy of the ordinance or ordinances designating the enterprise zone, 

including any amendments to the respective designation ordinance or ordinances, or 

when applicable, documentation from the Governor’s Office showing the enterprise 

zone is active.  Such ordinances or ordinances or documentation shall show that the 

reinvestment zone or enterprise zone remain active at the time of the submission of 

Applicant’s application.  Applicant further acknowledges and agrees that the 

respective zone must also still be active at the time of full execution of the Agreement 

on the date of the last Party executing thereto. 

 

c. Modernization.  In the case of modernization, Applicant shall include a statement of the 

assessed value of the facility separately stated for real and personal property for the tax 

year immediately preceding the application. 

 

d. Job Retention.  In the case of an application based on job retention, Applicant shall 

include a statement and sufficient information to verify the potential of job loss that 

would occur without the abatement. 

 

e. Review by CSD.  Upon receipt of a complete application, the Director of the CSD shall 

make an initial determination of whether the project qualifies for tax abatement under 

these Guidelines and Criteria, and issue his or her recommendation as to whether the 

proposed project qualifies under these Guidelines and Criteria to the Commissioners 

Court, including requesting authorization from the Commissioners Court regarding 

scheduling the public hearing, creating the reinvestment zone, and negotiating the tax 

abatement agreement.  If an Agreement is subsequently approved by the Commissioners 

Court, then the Director of the CSD shall provide a fully executed copy of the Agreement 

to the Galveston County Auditor and to the Galveston County Tax Assessor-Collector.  

 

f. Prohibition.  The County shall not establish a reinvestment zone or enter into a tax 

abatement agreement if the County finds that an application was received after a project 

commenced construction or installation of improvements. 

 

g. Increase in value.  If the County intends to act favorably on the application and enter 

into an agreement with the Applicant, the County shall do so in writing with the owner of 

the taxable real property located in an area designated as a reinvestment zone to exempt 

from taxation all or a portion of the increase in the value of the property over its value in 

the year in which the agreement is executed, subject to the provisions of these Guidelines 

and Criteria.  Property eligible for abatement includes only new improvements 

commencing after approval of a tax abatement agreement with the County.  The County 
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may not enter into a tax abatement agreement unless it finds that the terms of the 

agreement and the property subject to the agreement meet the requirements of these 

Guidelines and Criteria.   

 

16.  Agreement. 

 

a. Prior written notice of tax abatement agreement to other taxing units.  Not later than 

the seventh (7
th

) day before the date on which the County enters into an Agreement, the 

Director of the CSD serving as the County’s designee shall deliver to the presiding 

officer of the governing body of each other taxing unit in which the property to be subject 

to the agreement is located a written notice stating that the County intends to enter into 

the agreement.  The notice must include a copy of the proposed agreement.  The notice is 

presumed delivered when placed in the mail postage paid and properly addressed to the 

presiding officer.  A notice properly addressed and sent by registered or certified mail for 

which a return receipt is received by the County is considered to have been delivered to 

the addressee. 

 

b. Approval by Commissioners Court/Resolution required.  To be effective, an 

agreement must be approved by the affirmative vote of a majority of the members of the 

Commissioners Court at a regularly scheduled meeting of the Commissioners Court.  

After the public hearing, the Commissioners Court shall adopt a resolution finding that 

the proposed agreement filed with the resolution, a copy of which must be attached 

thereto, meets the applicable provisions of these Guidelines and Criteria.  The resolution 

shall also authorize the execution of the agreement with the owner of the facility or, if 

applicable, the lessee. 

c. Specific terms of tax abatement agreement – statutory mandatory requirements.  

The execution, duration, and other terms of the Agreement are governed by the 

provisions of Sections 312.204, 312.2041, 312.205, and 312.211 of the Tax Code 

applicable to a municipality. Accordingly, the Agreement shall:   

1.) List the kind, number, and location of all proposed improvements of the property; 

2.) Provide access to and authorize inspection of the property by County employees to 

ensure that the improvements or repairs are made according to the specifications and 

conditions of the agreement; 

3.) Limit the uses of the property consistent with the general purpose of encouraging 

development or redevelopment of the zone during the period that property tax 

exemptions are in effect; 
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4.) Provide for recapturing property tax revenue lost as a result of the Agreement if the 

owner of the property fails to make the improvements or repairs as provided by the 

Agreement; 

5.) Contain each term agreed to by the owner of the property; 

6.) Require the owner of the property to certify annually to the governing body of each 

taxing unit that the owner is in compliance with each applicable term of the 

Agreement; and   

7.) Provide that the Commissioners Court may cancel or modify the Agreement if the 

property owner fails to comply with the Agreement. 

d. Specific terms of tax abatement agreements – additional mandatory requirements.  

The Agreement shall also: 

1.) Include a map showing existing uses and conditions of real property in the 

reinvestment zone; 

2.) Include a map showing proposed improvements and uses in the reinvestment zone; 

3.) List the commencement date and termination date of abatement; 

4.) Include a provision that the Agreement shall be effective when executed by all parties 

and, if the reinvestment zone is being designated by a municipality, upon the final 

passage of an ordinance designating the reinvestment zone; 

5.) Include provisions that the owner or lessee will: obtain and maintain all required 

permits and other authorizations from the Federal and State agencies with authority 

regarding the property, including without limitation and if applicable, the United 

States Environmental Protection Agency and the Texas Commission on 

Environmental Quality (TCEQ) for the construction and operation of its facility and 

for the storage, transport, and disposal of solid waste; and seek a permit from the 

TCEQ for all grandfathered units on the site of the abated facility by filing with the 

TCEQ, within three years of receiving the abatement, a technically complete 

application for such a permit;   

6.) List the proposed use of the facility, the nature of construction, time schedule, 

property description, and improvement list;  

7.) Include a requirement that the Applicant annually file a report with the County 

describing the Applicant’s efforts towards local hires and using local vendors and 

subsequent to completion, progress on construction.  This annual report to the County 

shall also include a January employee count for the abated facility that corresponds to 
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employee counts reported in the facility Employer’s Quarterly Report to the Texas 

Workforce Commission for the quarter most recently ended at calendar year-end; and  

8.) List whether the property subject to abatement is located within a reinvestment zone 

established under the Tax Increment Financing Act, and if no, then the Owner shall 

be required to represent and warrant that the property is not located within a 

reinvestment zone established under the Tax Increment Financing Act.   

e. Mandatory terms in these Guidelines are not limitations on requiring additional 

terms for tax abatement.  The Commissioners’ Court retains the right to require 

additional terms and conditions for abatement and the listing of mandatory provisions 

specified in this Section 12 is not a limitation on the terms and conditions that may be 

required by the Commissioners’ Court. 

17.  Recapture. 

 

a. Discontinuation/Significant Reduction of production.  In the event the facility is 

completed and begins producing product or service, but subsequently discontinues or 

significantly reduces producing product or service for any reason for a period of 180 days 

while the Agreement is active, or one year in the event of a declared disaster under the 

Texas Disaster Act of 1975 in which the disaster is the cause for the discontinuation, then 

the Agreement shall terminate and so shall the abatement of the taxes for the calendar 

year during which the facility no longer produces or significantly reduces production.  

The taxes otherwise abated for that calendar year shall be paid to the County within sixty 

(60) calendar days from the date of termination.  Any reduction of 50% or more from the 

estimated production/service in the application shall constitute a significant reduction in 

the production of product or service.  The company or individual shall notify the County 

in writing at the address stated within the Agreement within ten (10) business days from 

any discontinuation or significant reduction, stating the reason for the discontinuation or 

significant reduction and the projected length of the discontinuation or significant 

reduction.  If the County determines that this requirement for notification has not been 

complied with, the Agreement may be terminated immediately and all taxes previously 

abated by virtue of the Agreement shall be recaptured and must be paid within sixty (60) 

calendar days. 

 

b. Default under terms and conditions of Agreement.  Should the County determine that 

the company or individual is in default according to the terms and conditions of its 

Agreement, the County shall notify the company or individual in writing at the address 

stated within the Agreement or at such other address that the individual or company has 

subsequently provided to the County for notice, and if the default is not cured within 

sixty (60) calendar days from the date of such notice (Cure Period), the Agreement may 

be terminated immediately and all taxes previously abated by the Agreement shall be 
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recaptured and must be paid within sixty (60) calendar days.  If the County does not 

receive full payment within said sixty (60) days, a penalty equal to fifteen percent (15%) 

of the total amount abated may be added. 

 

c. Delinquent ad valorem taxes cause for termination. If the company or individual 

allows any ad valorem taxes owed to the County or other taxing unit within the County to 

become delinquent and fails to timely and properly follow the legal procedures for protest 

and/or contest, then the Agreement may be terminated and all taxes previously abated by 

the Agreement shall be recaptured and must be paid within sixty (60) calendar days of the 

termination.   If the County does not receive full payment within said sixty (60) days, a 

penalty equal to fifteen percent (15%) of the total amount abated may be added 

  

18.  Administration. 

 

a. Appraisal by GCAD.  The Galveston Central Appraisal District (GCAD) annually 

determines the assessment of the real and personal property comprising the reinvestment 

zone.  Accordingly, each year the company or individual receiving abatement shall 

furnish the Chief Appraiser of the GCAD with such information as may be necessary for 

the abatement.  After the value has been established by the GCAD, the GCAD shall 

notify the affecting taxing jurisdictions of the certified appraised value of the property. 

 

b. Completion of construction.  Upon completion of construction, the CSD shall annually 

evaluate each facility receiving abatement to ensure compliance with its Agreement and 

report violations to the Commissioners Court. 

 

19.  Assignment.  An Agreement may be assigned to a new owner or lessee of a facility only 

with the prior written consent of the Commissioners’ Court.  Assignment is subject to the 

financial capacity of the proposed assignee and other factors at the discretion of the 

Commissioners’ Court.  No assignment shall be approved if the assignor or the assignee is 

indebted to the County or to other affected taxing jurisdictions for past due ad valorem taxes 

or other obligations.  Any assignment shall provide that the assignee shall irrevocably and 

unconditionally assume all the duties and obligations of the assignor upon the same terms 

and conditions set forth in the Agreement.  Any assignment shall be to an owner that 

continues the same improvements or repairs to the property (except to the extent that such 

improvements or repairs have been completed, in which event the assignor and assignee shall 

each certify as to such completion) and continues the same use of the facility as stated in the 

Agreement with the Applicant (now proposed assignor).  Approval of assignment shall not be 

unreasonably withheld. 
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20.  Confidentiality of Proprietary Information/Public Information Act.  Applicant 

acknowledges that the County is a governmental body subject to the Public Information Act 

and thus is required to release information in accordance with the Public Information Act.   

Applicant may be required to provide information in connection with its application or 

ongoing monitoring requirements that describes the specific processes or business activities 

to be conducted or the equipment or other property to be located on the property for which 

abatement is being sought.  Section 312.003 of the Tax Code provides for the confidentiality 

of such information provided to a taxing unit in connection with an application or request for 

tax abatement until the tax abatement agreement is executed.  Applicant acknowledges that 

Section 312.003 affords confidentiality for such information only until the tax abatement 

agreement is executed.  Applicant further agrees to and shall clearly and conspicuously mark 

any information that it considers to be proprietary, trade secret, or otherwise confidential in 

its application or other information furnished to the County to facilitate the procedures for 

notice to third party under the Public Information Act, which are contained at Section 

552.305 of the Government Code. 

 

21. Immigration Compliance/Use of E-Verify required.   

 

a. Compliance with U.S. Immigration Reform and Control Act of 1986.  To the best of 

Applicant’s knowledge, having undertaken reasonable diligence, none of the Applicant’s 

personnel is an unauthorized alien and Applicant at all times shall comply with the U.S. 

Immigration Reform and Control Act of 1986, as amended.   Applicant further agrees that 

it shall not subcontract services to any subcontractor who utilizes persons not eligible for 

employment within the United States.  

 

b. Use of E-Verify required.  The United States Department of Homeland Security’s 

Employment Eligibility Program is known as E-Verify.  The E-Verify Program is used to 

electronically confirm an employee’s eligibility to work in the United States; however it 

is not a substitute for complying with I-9 requirements.  To be eligible for abatement, an 

Applicant shall comply with I-9 requirements and shall utilize E-Verify to confirm the 

eligibility of its employees to work in the United States. 

 

22. Abatement on properties within a TIFA reinvestment zone.  In the event of real property 

located within a reinvestment zone established under the Tax Increment Financing Act 

(TIFA) (codified at Chapter 311 of the Tax Code), the County may enter into an Agreement 

with an owner of real property in the TIFA reinvestment zone regardless of whether the 

County deposits or agrees to deposit tax increment into the tax increment fund.  However, to 

be effective, the agreement to abate taxes on real property in a TIFA reinvestment zone must 

also be approved by the board of directors of the respective TIFA reinvestment zone and the 

governing body of each taxing unit that imposes taxes on real property in the TIFA 
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reinvestment zone and deposits or agrees to deposit any of its tax increment into the tax 

increment fund for the TIFA reinvestment zone.  If the County participates in the TIFA 

reinvestment zone and enters into an abatement agreement with an owner of real property in 

the TIFA reinvestment zone, then the taxes that are abated under the abatement agreement 

are not considered taxes to be imposed or produced by the County in calculating the amount 

of the tax increment of the County of the County’s deposit to the tax increment fund for the 

TIFA reinvestment zone.   

 

23. Severability.  If any provision of these Guidelines and Criteria is held invalid by a court of 

competent jurisdiction, the invalidity shall not affect the other provisions of these Guidelines 

and Criteria as Amended that can be given effect without the invalid provision, and to this 

end the provisions of these Guidelines and Criteria are severable.  Additionally, for purposes 

of clarification, Section 312.209 of the Tax Code,  titled “Application of Nonseverability 

Provision,” pertains to the regulation and removal of outdoor signs and compensation thereof 

by municipalities, and the provisions amending the Property Redevelopment and Tax 

Abatement Act in Chapter 221, Acts of the 69
th

 Legislature, Regular Session (1985) and 

currently codified within Chapter 216 of the Local Government Code, pertain to pertain to 

signage and the method of compensation when a sign is required to be relocated, 

reconstructed, or removed and do not prohibit or even pertain to the allowability of 

severability in construing these Guidelines and Criteria. 
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                        Application for Tax Abatement by Galveston County, Texas 

2013-2015 Guidelines      

                           

 

 

 

 

 

 

 

Part I.  Applicant Information    Application Date  / /   

Company name* (complete corporate name must be listed):       

               

Company address:             

Local address (if different than above):          

Local Phone Number:       E-Mail:      

Local Fax Number:       Annual Sales:     

State of Incorporation:     Years in Galveston County:    

Total number of employees worldwide:     

Total number of employees in Texas:      

Total number of employees in Galveston County:    

Name and Address of Registered Agent:         

               

*Attach a description of Applicant Company, including brief history, corporate structure, financial statement and 

annual report, and legal documents showing incorporation information and authority to conduct business in the 

State of Texas.  If Applicant conducts business under an assumed name, then Application must include legal 

documents showing authority to conduct business under assumed name. 

 

This application, required supporting documentation, and a $1,000 application fee made payable to 

Galveston County (non-refundable) must be submitted to the Galveston County Community Services 

Department to be eligible for consideration for tax abatement by the Commissioners’ Court of Galveston 

County.  The mailing address and location for Galveston County Community Services Department is 722 

Moody, 5th Floor, Galveston, Texas 77550.  This application will become part of the tax abatement 

agreement and any knowing false representations will be grounds for terminating the application and/or 

voiding the tax abatement agreement.  Galveston County will forward copies of this application to other 

taxing jurisdictions if required by the Property Redevelopment and Tax Abatement Act. 
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Part II.  Project Information 

Project site location address:            

Legal description*:            

               

Taxing units at project site   

School District:     College District:      

Municipality:       

Tax Account Number(s):            

*Attach plat survey, with a metes and bunds description, for project site. 

Project description** (check applicable):  New Construction   Expansion  

**Attach statement fully explaining project and describing existing site and all proposed improvements, and 

provide complete detailed (line item) Investment Schedule/Budget detailing improvements for which abatement is 

requested. 

Type of Facility*: 

              Convergent Technologies              Manufacturing    

              Regional Distribution Center             Regional Entertainment   

              Regional Office               Regional Service 

              Research                Research & Development  

              Other Basic Industry 

Describe product or service to be provided and to what purpose:      

              

              

               

*For regional facilities, provide market studies, business plans, or other materials demonstrating that the facility is 

intended to serve a primary market that lies at least one hundred (100) miles outside of Galveston County. 

Variance   

Is Applicant seeking a variance from the Galveston County Tax Abatement Guidelines and Criteria as 

Amended?  

                          Yes                        No 
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If yes, attach a letter requesting and justifying the variance and include documentation to support the 

requested variance. 

Part III.  Economic Information 

 

Construction Estimate: 

Start Date      Contract Amount $       

Completion Date      Peak Construction Jobs      

Construction Man-Years     

If Modernization: 

Estimated current economic life of structure    years 

Added economic life of structure     years 

Permanent Job Creation/Retention of existing permanent jobs in Galveston County: 

Current employment     

Jobs to be retained     

Jobs to be created     

 

Estimated Appraised Value On Site 

 

Land 

 

Improvements 

 

Total 

Value on January 1 preceding abatement (per GCAD 

records and account number) 

   

Estimated value of new abatable investment: 

Building 

   

Estimated value of new abatable investment: 

Fixed and in place machinery and equipment 

   

Estimated value not subject to abatement (e.g., 

inventory) 

   

Estimated value of property subject to ad valorem 

tax at end of abatement 

   

 

Part IV.  Copies of ordinances required 

 

Applicant represents and warrants that the property for which abatement is sought is located 

within a reinvestment zone for purposes of Chapter 312 of the Texas Tax Code.  Applicant must 

include a copy of the municipal order or ordinance designating the reinvestment zone, as well as any order 

or ordinance subsequently amending the designation, with their Application submission.   If the property 

for which abatement is sought is located in an enterprise zone that qualifies as a reinvestment zone for 
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purposes of Chapter 312 of the Texas Tax Code, then Applicant must include documentation from the 

Governor’s Office showing affirmatively that the property is located within a current enterprise zone.   

 

Part V.  Designated Contact; Individual Tendering Application 

 

Company Representative Authorized for Contact: Applicant’s Authorized Company Official: 

Name:        Name:       

Title:        Title:       

Telephone:       Telephone:      

E-mail        E-mail:      

 

Signature of Applicant’s Authorized Company Official tendering this Application for Tax  

Abatement:           (Application must be signed) 

Date Signature signed above:         

 

 

Description of Narrative  

(Narrative information must be included with Application) 

 

Introduction to the Company.  Applicant shall describe the company’s business activities, locations, 

primary markets, history (when and where incorporated), headquarters location, parent or subsidiary 

company information to include a complete diagram showing names, ownership percentages, and which 

companies will be active and in what capacity on the project.  Applicant shall also include the names of 

chief officers, and provide a copy of the annual report or financial statements. 

 

Reasons for seeking abatement.  Applicant shall state its reasons for seeking tax abatement and should 

include any special considerations.  Applicant should state how the project will benefit the community 

where it will be located.  If the Applicant is requesting any variances, it shall provide justification for the 

variance requested. 

 

Describe the project.  Applicant should provide facts about the proposed site (acreage, cost, location, 

ownership), and describe the type and value of proposed improvements.  Applicant shall include a 

construction budget in line item format, and list fixed in place equipment to be included in the project.  

Applicant shall include a project timeline (running from start date through end date).  Applicant shall 

provide environmental impact information and note any anticipated impacts of the project on the 

environment, including but not limited to, water quality, storm water and runoff, floodplain and wetlands, 

solid waste disposal, noise levels, and air quality.  Applicant shall include its history of environmental 

compliance.  

 



 

Application for Tax Abatement by Galveston County 

Page 5 of 5 

Jobs.  Applicant must provide information on its current level of employment including current payroll 

and the breakdown of current employment by zip code.  Applicant must provide a copy of the company’s 

most recent filing with the Texas Workforce Commission or other supporting documentation that can be 

used to determine actual employment at time of application.  Applicant must provide information on the 

projected job creation associated with the project, including:  new employee needs (for example, skilled 

versus non-skilled, level of education, experience, etc.); its proposed pay scale; any training that the 

company will provide to its new employees; upward mobility opportunities, career tacks, etc., available to 

less educated and experienced workers; if this is a consolidation, then information on the number of new 

hires versus the number of transfers; and information on construction jobs to be created by the project. 

 

Competition with local business.  Applicant shall list any competition or similar businesses in the area 

and describe how abatement will impact competition with other similar businesses in the area. 

 

Alternative site considerations.  If applicable, Applicant shall provide information on alternative site 

considerations and/or incentives being offered to the company.  Applicant shall state who the company 

has visited with outside of Galveston County concerning tax abatement in another county, state, or 

country, and provide copies of any letters of intent from the entities offering abatement/incentive(s). 

 

Lease Agreement.  If Applicant will be leasing property, it must attach a copy of the lease.  If the 

company owns or is purchasing land, Applicant must attach a copy of deed or executed contract-option to 

purchase and there must be an “out clause” listed in the special provisions stating that if tax abatement is 

not granted, then Applicant will not be held to the terms of the contract with the lessor/owner. 

 

Documentation showing property is located within a reinvestment zone.  Applicant must submit a 

copy of the requirement documentation showing that the property is located within a current reinvestment 

zone for purposes of Chapter 312 of the Texas Tax Code. 

 

Completeness of Submission.  Applicant’s application for tax abatement shall not be considered 

complete until all required information and payment has been provided to Galveston County.  For 

questions, Applicant should contact the Director of the Galveston County Community Services 

Department, at 722 Moody, 5
th

 Floor, Galveston, Texas 77550, phone number (409) 770-5545. 

  



 

AGENDA ITEM #22.b.



 

 

State of Texas    § 

      § 

County of Galveston    § 

 

RESOLUTION ADOPTING ELIGIBILITY STANDARDS, 

APPLICATION, DOCUMENTATION, AND VERIFICATION PROCEDURES, 

OPTIONAL HEALTH CARE SERVICES, AND  

AUTHORIZING PUBLICATION OF PUBLIC NOTICE  
 

 On this, the 20th day of August, 2013, the Commissioners Court of Galveston County, 

Texas, convened in a Regularly Scheduled Meeting with the following members present: 
 

   Mark Henry, County Judge; 

   Ryan L. Dennard, Commissioner, Precinct No. 1; 

   Kevin O’Brien, Commissioner, Precinct No. 2; 

   Stephen D. Holmes, Commissioner, Precinct No. 3; 

   Kenneth Clark, Commissioner, Precinct No. 4; and 

   Dwight Sullivan, County Clerk 
 

 when the following proceedings, among others, were had, to-wit: 
 

 Whereas, the Indigent Health Care and Treatment Act is codified at Chapter 61 of the 

Texas Health and Safety Code; 
 

Whereas, in accordance with Section 61.023 of the Texas Health and Safety Code, not 

later than the beginning of the State of Texas fiscal year, Galveston County must adopt the 

eligibility standards it will use during the State fiscal year and shall make a reasonable effort to 

notify the public of the standards; 
 

Whereas, in accordance with Section 61.023 of the Texas Health and Safety Code, 

Galveston County may change the eligibility standards to make them more or less restrictive than 

the preceding standards, but may not make the standards more restrictive than the standards 

adopted by the Texas Department of Health pursuant to its authority under Section 61.006 of the 

Texas Health and Safety Code; 
 

Whereas, in accordance with Section 61.024 of the Texas Health and Safety Code, not 

later than the beginning of the State of Texas fiscal year, Galveston County shall specify the 

procedure it will use during the State of Texas fiscal year to verify eligibility and the 

documentation required to support a request for assistance and shall make a reasonable effort to 

notify the public of the application procedure; 

  

Whereas, House Bill 2292, 78
th

 Legislature, R.S. (2003), inter alia, abolished the Texas 

Department of Health and the duties, functions, programs, and powers regarding county indigent 

health care were transferred to the Texas Department of State Health Services and the subsequent 

Rules Transfer was effective September 1, 2004 and the Texas Department of State Health 

Services (TDSHS) is the State agency with authority over county indigent health care services;   

  

 Whereas, in accordance with Section 61.006 of the Texas Health and Safety Code, current 

minimum TDSHS standards allow a net income eligibility level equal to 21% of the federal 
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poverty level as such level is based on the federal Office of Management and Budget poverty 

index; 
 

 Whereas, current minimum TDSHS standards provide that expenses allowable for State 

participation, following the eight percent trigger, are a net income eligibility level equal to 21% of 

the federal poverty level; 

 

 Whereas, the State of Texas 2013-2014 fiscal year runs from September 1, 2013 through 

August 31, 2014; 

 

Whereas, Galveston County’s 2013-2014 fiscal year runs from October 1, 2013 through 

September 30, 2014 and thus the County’s adoption herein overlaps between two different 

Galveston County fiscal years; and 

 

Whereas, the Director of Community Services has prepared a Public Notice, which is 

attached hereto as Exhibit 1 and has completed the TDSHS Form 120, the reporting form that 

must be used to report the optional health care services to the TDSHS, and which TDSHS Form 

120 is attached hereto as Exhibit 2. 
 

Now, Therefore, be it RESOLVED, by the Commissioners Court of Galveston County, 

Texas, that: 
 

1) Continuing September 1, 2013 and for the remainder of Galveston County fiscal year 

2012-2013 and Galveston County fiscal year 2013-2014, except only through August 31, 

2014, unless changed by subsequent Resolution of the Commissioners Court, the County 

of Galveston’s eligibility standards for receiving secondary and tertiary medical care 

benefits under its’ Indigent Health Care Program shall be at 35% of the federal poverty 

level and the County of Galveston shall follow the minimum State of Texas standards 

adopted by the TDSHS pursuant to Section 61.006 of the Texas Health and Safety Code; 
 

2) Continuing September 1, 2013 and for the remainder of Galveston County’s fiscal year 

2012-2013 and Galveston County fiscal year 2013-2014, except only through August 31, 

2014, the County of Galveston’s eligibility standards for receiving primary medical care 

benefits under its Indigent Health Care Program located at the Galveston County Health 

District will remain at 35% of the federal poverty level and follow the minimum State 

standards adopted by TDSHS under Section 61.006 of the Texas Health and Safety 

Code; 

 

3) These eligibility standards will remain at this level until such time as the Commissioners 

Court provides additional funding to increase this level or is advised that sufficient funds 

remain unspent to enable an increase; 
 

4) Also continuing September 1, 2013 and for the remainder of Galveston County’s fiscal 

year 2012-2013 and Galveston County fiscal year 2013-2014, except only through 

August 31, 2014, in accordance with Section 61.0285 of the Texas Health and Safety 

Code, the following optional health care services will be provided: 

 

 Diabetic supplies with physicians written order and pre-authorization; 
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 Durable medical equipment limited to home oxygen equipment with written 

prescription and pre-authorization; 

 Home and community health care with physicians written order and pre-

authorization; 

 Dental care; 

 Services provided by the Coastal Health and Wellness Center, which is a 

federally qualified health center, as defined by 42 U.S.C.A. § 1396d(l)(2)(B); 

and 

 Transportation as needed for out-of-county medically scheduled referrals on 

scheduled transportation services or utilizing Connect Transportation services;  

 

5) Continuing September 1, 2013 and for the remainder of Galveston County’s fiscal year 

2012-2013 and Galveston County fiscal year 2013-2014, except only through August 31, 

2014, the procedures to be used to verify eligibility and the documentation required to 

support a request for assistance shall be the application, documentation, and verification 

procedures adopted by the TDSHS under Sections 61.006, 61.007, and 61.008 of the 

Texas Health and Safety Code;  

 

6) The Public Notice that is attached as Exhibit 1 is hereby APPROVED and the Director 

of Community Services or her designee is authorized to publish the Public Notice in the 

Galveston County Daily News newspaper; 

 

7) The completed TDSHS Form 120 that is attached as Exhibit 2 is hereby APPROVED 

and the County Judge of Galveston County, Texas is authorized to sign the TDSHS Form 

120 and the Director of Community Services or her designee is Ordered to, forthwith 

thereafter, submit said TDSHS Form 120 to the TDSHS; and 

   

8) The County Judge of Galveston County, Texas, is hereby AUTHORIZED to 

EXECUTE this Resolution on behalf of the Commissioners Court of Galveston County, 

Texas. 
 

Upon Motion Duly Made and Seconded, the above Resolution is hereby ADOPTED, on 

this, the 20
th

 day of August, 2013. 
 

County of Galveston, Texas, By:  

 

 

       

Mark Henry, County Judge   

 

 

ATTEST: 

 

      

Dwight D. Sullivan, County Clerk 

 



 

                                                           Public Notice 
 

                                      Galveston County Indigent Health Care Program 

 

Coastal Health and Wellness Center                                      Coastal Health and Wellness Center  

9850- C-Emmett F.Lowry Expwy                                         4700 Broadway, Suite –F #100 

Texas City, Texas 77591                                                        Galveston, Texas 77550 

409-938-2234 Or 281-309-0255                                             409.763.7200 

 

 

                                        8:00 am -5:00pm Monday-Friday- Clinic Hours 

                                        10:00am-5:00pm Saturday- (Walk-INS only) 

                                       

Eligibility, application, documentation, and verification procedures in accordance with Texas Department 

of State Health Services standards and published in the County Indigent Health Care Program Handbook 

published by the Texas Department of State Health Services 

 

Eligibility Requirements: 

  35% Federal Poverty Level - County Resident – Income – Resources - Household Composition 

 

Services: 

 Physician’s Service- Primary Care Providers ( CH&WC) 

  Inpatient/Outpatient Hospital Care  

 Prescriptions at Walgreens with co-payment 

 Family Planning Services 

 Laboratory 

 X-rays Services 

 Immunizations 

 

                               All Services Must Be Medically Necessary  

 

Information Needed to Apply: 

 Social security numbers for all members of the household 

 Proof of  identification 

 Proof of ALL household income- (w-9, check stubs, unemployment vouchers, unearned income) 

 Proof of residency 

 Proof of resources (checking/saving account statements) 

 

                          All Changes must be reported within 14 days 

 

You have the right to: 

 Obtain an application - Have assistance in preparing forms 

 Eligibility determined within 14-days after completion of application 

 Written notification of determination 

 Appeal a denial of acceptance 

 Submit an application anytime 

 Equal treatment regardless of race, color, religion, creed, national origin, age, sex, disability, or 

political belief 

 These rules are subject to change with revision of the County Indigent Health Care Program 

Handbook published by the Texas Department of State Health Services 

 

YOU MAY NOT BE ELIGIBLE IF YOU TRANSFER OWNERSHIP OF PROPERTY TO MAKE 

YOURSELF ELIGIBLE FOR ASSISTANCE. 
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                 OPTIONAL HEALTH CARE SERVICES NOTIFICATION 

  

 
 
Form 120, Page 1 of 3 
 

Mark an “X” in the appropriate column to indicate each optional health care service the county chooses to 
provide or chooses to discontinue providing. 

 

 
PROVIDE 

 
DISCONTINUE 

 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

X 

 

 

 

 

 

 

 
1.  Advanced Practice Nurse (APN), specifically a nurse practitioner, a clinical nurse specialist, a 

Certified Nurse Midwife (CNM), and a Certified Registered Nurse Anesthetist (CRNA) 

 

 

 

 

 

X 

 
2.  Ambulatory Surgical Center (ASC), Freestanding 

  
 
3.  Colostomy Medical Supplies and/or Equipment, namely colostomy bags/pouches, cleansing irrigation  

kits, paste or powder, and skin barriers with flange/wafers 

  

 
4.  Counseling Services. Check the ones the county chooses to provide. 

 
  A. Licensed Clinical Social Worker (LCSW) 

  B. Licensed Marriage Family Therapist (LMFT) 

  C. Licensed Professional Counselor (LPC) 

  D. Ph.D. Clinical Psychologist 

x  

 
5.  Dental Care, namely an annual routine dental exam, an annual routine cleaning, one set of annual x-

rays and the least costly service for emergency dental conditions for the removal or filling of a tooth due 
to abscess, infection, or extreme pain 

x  
   With Physicians written, order & pre-authorization only 
6.  Diabetic Supplies and/or Equipment, namely test strips, alcohol prep pads, lancets, glucometers, 

insulin syringes, humulin pens, and the needles required for the humulin pens 

X  

 
7.  Durable Medical Equipment (DME). Check the ones the county chooses to provide. 

 
  A. Blood Pressure Measuring Appliances   E. Hospital Beds 

  B. Canes   F. Walkers 

  C. Crutches   G. Wheelchairs, Standard 

 XXX D. Home Oxygen Equipment/ with Physicians written, order & pre- authorization 

   
8.  Emergency Medical Services, namely ground transportation only 

X   
9.  Federally Qualified Health Center (FQHC) 

   
10.  Occupational Therapy 

   
11.  Physical Therapy 

X   
12.  Home and Community Health Care/ with Physicians written, order and pre-authorization  

   
13.  Physician Assistant (PA) 

   
14.  Vision Care, namely one exam by refraction and one pair of prescription glasses every 24 months 

x         35%FPL  
15.  Other medically necessary services or supplies determined to be cost effective by the entity. 

 
 

 
Signature of County Judge/Designee Date 

 
Printed Name of Person Signing This Form 120 
Mark Henry 

Title 
County Judge 

County 
Galveston 

Mailing Address 
722 Moody 5th Floor 

Telephone Number (Include area code.) 
409-770-5550 
 
 

City/State/ZIP 
Galveston, Texas 77550 
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Form 120, Optional Health Care Services Notification, Page 2 of 3 

 
Definitions of CIHCP Optional Health Care Services 

 
1.   Advanced Practice Nurse (APN) services must be medically necessary and provided within the scope of 

practice of an APN and covered by the Texas Medicaid Program when provided by a licensed physician. 

2.  Ambulatory Surgical Center (ASC) services must be provided in a freestanding ASC, and are limited to items 

and services furnished in reference to an ambulatory surgical procedure, including those services on the Center for 
Medicare and Medicaid Services (CMS)-approved list and selected Medicaid-only procedures. 

3.  Colostomy medical supplies and/or equipment must be medically necessary and prescribed by a physician or 
an APN if this is within the scope of their practice in accordance with the standards established by the Board of 
Nurse Examiners and  published in  22  TAC §221.13.   Items covered are colostomy bags/pouches, cleansing 
irrigation kits, paste or powder, and skin barriers with flange/wafers.  The county may require the supplier to receive 
prior authorization. 

4.  Counseling (psychotherapy) services must be medically necessary based on a referral from a physician or an 
APN if this is within the scope of their practice in accordance with the standards established by the Board of Nurse 
Examiners and published in 22 TAC §221.13.   Psychotherapy services must be provided by a Licensed Clinical 
Social Worker (LCSW), Licensed Marriage Family Therapist (LMFT), Licensed Professional Counselor (LPC), or a 
Ph.D. Psychologist. 

5.  Dental care must be medically necessary and provided by a DDS, DMD, or DDM.  Items covered are: an annual 
routine exam, annual routine cleaning, one set of annual x-rays, and the least costly service for emergency dental 
conditions for the removal or filling of a tooth due to abscess, infection, or extreme pain.  The county may require 
prior authorization. 

6.  Diabetic supplies and/or equipment must be medically necessary and prescribed by a physician or an APN if 
this is within the scope of their practice in accordance with the standards established by the Board of Nurse 
Examiners and published in 22 TAC §221.13.   Items covered are:   test strips, alcohol prep pads, lancets, 
glucometers, insulin syringes, humulin pens, and the needles required for the humulin pens.   The county may 
require the supplier to receive prior authorization. 

7.  Durable medical equipment (DME) must be medically necessary; meet the Medicare/Medicaid requirements; 

and be provided under a written, signed and dated prescription from a physician or an APN if this is within the scope 
of their practice in accordance with the standards established by the Board of Nurse Examiners and published in 22 
TAC §221.13.  Items may be purchased or rented, whichever is least costly.  Items covered are:  blood pressure 
measuring appliances that are reasonable and appropriate, canes, c r u t c h e s , home oxygen equipment 
(including masks, oxygen hose, and nebulizers), hospital beds, walkers, and standard wheelchairs.  The county 
may require the supplier to receive prior authorization. 

8. Emergency medical service covers ground transportation only for medically necessary, life-threatening 

conditions. 

9.  Federally Qualified Health Center (FQHC) services must be provided in an approved FQHC by a physician, 

physician’s assistant, nurse practitioner, clinical psychologist, or clinical social worker. 

10. Occupational therapy services must be medically necessary and may be covered if provided in a physician’s 

office, a therapist’s office, in an outpatient rehabilitation or free-standing rehabilitation facility, or in a licensed hospital.  
Services must be within the provider’s scope of practice, as defined by Occupations Code, Chapter 454. 

11.  Physical therapy services must be medically necessary and may be covered if provided in a physician’s office, a 

therapist’s office, in an outpatient rehabilitation or free-standing rehabilitation facility, or in a licensed hospital. Services 
must be within the provider’s scope of practice, as defined by Occupations Code, Chapter 453. 
 
12. Home and community health care must be medically necessary, meet the Medicare/Medicaid requirements; 
and be provided by a certified home health agency.  A plan of care must be recommended, signed, and dated by 
the recipient’s attending physician prior to care being given.  Items covered are R.N. visits for skilled nursing 
observation, assessment, evaluation, and treatment provided by a physician who specifically requests the R.N. visit 
for this purpose.  A home health aide to assist with administering medication is also covered.  Visits made for 
performing housekeeping services are not covered. A county may require prior authorization. 

13. Physician Assistant (PA) services must be medically necessary and provided by a PA under the direction of an 

M.D. or a D.O. and must be billed by and paid to the supervising physician. 

14.  Vision care covers one exam by refraction and one pair of prescribed glasses every 24 months that meet 

Medicaid criteria. 
 

15.  Other medically necessary services or supplies that the local governmental municipality/entity 
determines to be cost effective. 
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Form 120, Optional Health Care Services Notification, Page 3 of 3 

 
Instructions for Form 120 

 
Mark an “X” in the appropriate column to indicate each optional health care service the county chooses to provide or 
chooses to discontinue providing.  Sign and date the bottom of the form, and submit the Form 120 electronically to the 
TDSHS Primary Care Group by emailing it to: CIHCP@dshs.state.tx.us. 
 
If you are unable to submit the form electronically, you may fax it to the TDSHS at 512/776-7713. 
 
It is not necessary to submit the Form 120 by mail once it has been faxed and received by TDSHS Primary Care 
Group. 

 
Maintain the records at least until the end of the third complete state fiscal year. 
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Operations Manager                                                                                   
Housing Department                                                                                         

 
JOB SUMMARY 

 
This position is responsible for managing the inner office operations of the Housing Department. 
 

ESSENTIAL JOB FUNCTIONS  
 

• Processes and audits contractor invoices, and ensures billing and construction files for accuracy are prepared 
for State draw requests. 

• Generate, prepare, input and pay purchase orders as well as vendor invoices on a timely basis 
• Creates and reconciles requisitions for the housing department in IFAS. 
• Maintains and documents contractor General Liability Insurance and Payment and Performance Bonds. 
• Maintains contractor warranties. 
• Reviews and audits applicant files for compliance with the General Land Office program Guidelines. 
• Web master for Housing Department  
• Oversees and manages daily operations and inner office activities. 
• Coordinates and manages housing employee’s daily workload and responsibilities. 
• Assists the Housing Director with basic HR duties: track and maintain employee vacation/sick availability; 

prepare and submit department payroll; assist with new hires’ paperwork; assist with budget management 
and order duties as required. 

• Serves as the emergency coordinator for the Housing Department. 
• Monitors all GLO contract activities for the Housing Department. 
• Reviews and audits documents pertaining applicant file documentation. 
• Documents and maintains the Housing Departments daily actives for compliance with HUD and GLO 

requirement. 
• Support office operations: maintain and order office supplies/equipment; submits maintenance work orders as 

needed; answer phones; assists Housing team with daily workload and responsibilities. 
• Assist, responds, and resolves applicant complaints and enquires. 
• Prepares presentations as requested. 
• Able to report regularly for work and be on time.  
• Performs related duties as required 

 
KNOWLEDGE REQUIRED BY THE POSITION 

 
• Knowledge of management principles and practices. 
• Knowledge of related local and state laws, procedures and policies. 
• Knowledge of computers and job related software programs. 
• Skilled in planning, organizing, directing and coordinating the work of personnel. 
• Skilled in the analysis of problems and the development and implementation of solutions. 
• Skilled in the preparation of clear and precise administrative reports. 
• Skilled in oral and written communication. 
• Knowledge of Galveston County Housing Department Policies and Procedures 

 
SUPERVISORY CONTROLS 
 

The Operations Manager with the direction of the Housing Director assigns the Departments employees with 
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general and specific instructions. The Operation Manager spot-checks completed work for compliance with 
procedures and the nature and propriety of the final results. 
 

GUIDELINES 
 

Guidelines include the County Human Resource Manual and Housing Department’s policies and procedures. 
These guidelines require judgment, selection and interpretation in application.  

 
COMPLEXITY/SCOPE OF WORK 

 
• The work consists of varied management and supervisory duties. The variety of tasks to be overseen 

contributes to the complexity of the position. 
• The purpose of this position is to manage the daily operations of the Housing Department and to lend its 

services to the Director of Housing. Success in this position contributes to successful delivery of services to 
applicants and staff members. 

 
CONTACTS 

  
• Contacts are typically with co-workers, other county personnel, vendors, and members of the general public. 
• Contacts are typically to provide services, to give or exchange information, to resolve problems, or to motivate 

persons/employees. 
 
PHYSICAL DEMANDS/ WORK ENVIRONMENT 

 
• The work is typically performed while sitting at a desk or table or while intermittently sitting, standing, 

stooping, bending, crouching or walking. Filing. The employee frequently lifts light and occasionally heavy 
objects. 

• The work is typically performed in an office setting. 
 

SUPERVISORY AND MANAGEMENT RESPONSIBILITY 
 

This position has direct supervision/managerial responsibilities over department’s general staff. 
 
MINIMUM QUALIFICATIONS 

 
• Knowledge and level of competency commonly associated with the minimum of 2 to 3 years of on hand 

training related to the occupational field. 
• Experience sufficient to thoroughly understand the work of subordinate positions to be able to answer 

questions and resolve problems, usually associated with two to three years experience or service. 
 
PAY GRADE AND FLSA STATUS 

 
• Pay Grade:  19C/10%      FLSA Status:  Exempt   

 
• Date Created:  __________     Approved by:  ______________________ 
 
• Date Revised:  __________     Approved by:  ______________________ 

 
JOB DESCRIPTION CERTIFICATION 

 
I certify that I have read and understand this job description and that it is an accurate description of my work. 
 

 
 

Employee's Signature       Print Name                     Date 
 

 
I certify that I have read and understand this job description and that it is an accurate description of this 
employee’s work. 
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Supervisor's Signature        Print Name                    Date 

 
 
Galveston County will provide equal employment opportunity for all qualified applicants and current employees without regard to race, color, religion, ancestry or 
national origin, genetic information, disability, Vietnam era and disabled veteran status, age or sex (except where age or sex is a bona-fide occupational qualification), 
and marital status in human resources matters, including recruitment and hiring, training, promotion, salaries and other compensation, transfer and lay off or 
termination. In the implementation of this policy, we will actively seek persons for all job levels within the organization and outside the organization through 
promotions and recruitment from all races and genders. In addition to these protected categories, Galveston County complies with the anti-discrimination statutes in 
each of the localities in which it operates.   Galveston County recognizes its duty to comply with the American with Disabilities Act and when applicable, the 
Rehabilitation Act of 1973.  Contact the Human Resources Department with questions regarding ADA accommodations or discrimination issues at (409) 770-5418 
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AGENDA ITEM #30.b.



 
 
 
 
 
 On this the 20th day of August, 2013 the Commissioners' Court of Galveston County, Texas 
convened in a regularly scheduled meeting with the following members thereof present: 
 
 Mark A. Henry, County Judge; 
 Ryan L. Dennard, Commissioner, Precinct No. 1; 
 Kevin D. O’Brien, Commissioner, Precinct No. 2; 
 Stephen D. Holmes, Commissioner, Precinct No. 3; 
 Kenneth Clark, Commissioner, Precinct No. 4; and 
 Dwight D. Sullivan, County Clerk 
 
when the following proceedings, among others, were had, to-wit: 
 
 Whereas, Galveston County has adopted the provisions of V.T.C.A., Transportation 
Code Chapter 252 Subchapter D, commonly known as the "Optional County Road System"; 
and 
 
 Whereas, under this form of road system the Commissioners' Court is the policy-making 
body and, in Galveston County, the County Road Administrator is the chief executive officer; 
and 
 
 Whereas, V.T.C.A., Transportation Code '251.159 authorizes the Commissioners' 
Court to delegate to the County Road Administrator the powers given to the Commissioners' 
Court to adopt county traffic regulations as prescribed by V.T.C.A., Transportation Code 
Chapter 251, Subchapter E; and 
 
 Whereas, once authorized, the actions of the County Road Administrator have the same 
effect as if the action were an action of the Commissioners' Court; and 
 
 Whereas, by order entered on July 23, 2013 The Commissioners’ Court delegated this 
authority to the County Road Administrator; and 
 
 Whereas, the County Road Administrator posted a Notice of Proposed Traffic 
Regulation to increase the speed limit on Algoa Friendswood Road from S.H. 6 northerly to the 
Santa Fe City Limits and from the Santa Fe City Limits northerly to F.M. 517 from 30 to 45 MPH 
and to install appropriate speed limit signs in the manner required by statute; and 
 
 Whereas, the County Road Administrator received at least one written notice for 
Commissioners’ Court to conduct a public hearing on the proposed speed limit changes on Algoa 
Friendswood Road within eight days of posting of the Notice of Proposed Traffic Regulation; and 
 
 Whereas, Commissioners’ Court instructed the County Road Administrator to publish, 



in the form and in the places required by statute, notice of a public hearing on the proposed speed 
limit change for Algoa Friendswood Road to be held on August 20, 2013 at 1:30 p.m. at the 
Galveston County Court House; and 
 
 Whereas, Commissioners’ Court conducted a public hearing at the date, time and place 
specified in the notices published by the County Road Administrator; 
 
 Now, Therefore Be it Ordered as follows: 
 
 1.  Commissioners’ Court, having considered the request by the County Road 
Administrator to change the speed limit on Algoa Friendswood Road from 30 to 45 MPH, as well 
as evidence and information presented during the public hearing conducted on August 20, 2013 at 
the Galveston County Court House, has deliberated and finds that a proper speed limit for Algoa 
Friendswood Road from S.H. 6 northerly to the Santa Fe City Limits and from the Santa Fe City 
Limits northerly to F.M. 517 should be ____________ MPH. 
  
 2.  The County Road Administrator shall install appropriate speed limit signs to give 
effect to this change, which shall take effect upon installation of these signs.   
 
 Upon Motion Duly Made and Seconded the above Order was passed this 20th day of 
August, 2013. 

 
  County of Galveston, Texas 
 
 
  By:                                   ______________ 
   Mark A. Henry, County Judge 
 
Attest: 
 
 
                         _____________ 
Dwight D. Sullivan 
County Clerk 
 
Depts/Road/Order setting speed limit – Algoa Friendswood Road – 08-20-2013  
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The Information Technology Department would like to share with the 
Disaster Planning and Preparations we have been working on over the course of the year.

 In addition to participating in Operation Storm Ready
improvements to its disaster preparation:

 

• IT has worked to secure three (3) locations with network access for up to 70 seats
displaced users to operate in the event the island is shutdown
 

• IT has constructed (2) Disaster Recovery Network Access Cabinets
portable network racks allow IT to stage disaster equipment at any location in the County.

o Allows IT the ability to deploy network availability to 20+ users per DRNAC location.
o Allows for 3G internet access in the event the primary internet services 

 
• Over August 5th & 6th, IT successfully 

recovery testing for IFAS, the
 

• IT furnished the Treasurer’s office and Grant
 

• Data Storage (SAN) is being mirrored to the SAN at the EMF location.
Layer 2 connection to the SAN at the EMF location.
 

• Print Tech has been tested and verified at both 722 Moody and Emergency Management 
Datacenter.   Print Tech is the current Treasurer’s check printing software.

o Print Tech PC and Printer are stored at EMF for DR purposes. 
 

• VMware Site Recovery Manager Installation and configuration.
o IT is currently in the implementation phase of this product. 
o Allows for the simple management of recovery and migration plans
o Non-disruptive testing
o Fully automated site recovery and migration. 

 

Future plans include the construction of the 2010 Exchange 
Management and the migration of k
of coming storms on the IT Infrastructure. 

COUNTY COUNTY COUNTY COUNTY ofofofof GALVESTONGALVESTONGALVESTONGALVESTON
Department of Information Technology

The Information Technology Department would like to share with the Commissioners Court some of 
Disaster Planning and Preparations we have been working on over the course of the year.

In addition to participating in Operation Storm Ready, the IT Department has worked on the following 
ts to its disaster preparation: 

three (3) locations with network access for up to 70 seats
operate in the event the island is shutdown, as it was with Hurricane Ike.

Disaster Recovery Network Access Cabinets.  (DRNAC) These 
portable network racks allow IT to stage disaster equipment at any location in the County.

llows IT the ability to deploy network availability to 20+ users per DRNAC location.
Allows for 3G internet access in the event the primary internet services 

successfully verified system functionality by conducting
the County’s financial system. 

s office and Grant’s office with laptops for mobility during a disaster.

Data Storage (SAN) is being mirrored to the SAN at the EMF location.  We currently have 
Layer 2 connection to the SAN at the EMF location. 

Print Tech has been tested and verified at both 722 Moody and Emergency Management 
Print Tech is the current Treasurer’s check printing software. 

Print Tech PC and Printer are stored at EMF for DR purposes.  

VMware Site Recovery Manager Installation and configuration. 
IT is currently in the implementation phase of this product.  
Allows for the simple management of recovery and migration plans. 

disruptive testing. 
Fully automated site recovery and migration.  

Future plans include the construction of the 2010 Exchange environment (Email) at Emergency 
the migration of key systems, such as the OSSI platform, to EMF to lessen the impa
on the IT Infrastructure.  
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Department of Information Technology 
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Court some of the 
Disaster Planning and Preparations we have been working on over the course of the year. 

on the following 

three (3) locations with network access for up to 70 seats to allow 
with Hurricane Ike. 

.  (DRNAC) These rugged 
portable network racks allow IT to stage disaster equipment at any location in the County. 

llows IT the ability to deploy network availability to 20+ users per DRNAC location. 
Allows for 3G internet access in the event the primary internet services are offline. 

verified system functionality by conducting disaster 

s office with laptops for mobility during a disaster. 

We currently have a 1 Gb, 

Print Tech has been tested and verified at both 722 Moody and Emergency Management 

at Emergency 
to EMF to lessen the impact 


	AGENDA
	Call to Order
	Invocation and Pledge of Allegiance
	Consent Agenda
	1. Submitted by Auditor's Office:
	a. Approval of Accounts Payable Checks dated 8/13/13 and 8/20/13.
	b. Order for Payroll period ending 8/14/13 Bi-Weekly #17.
	c. Order for Supplemental Payroll period ending 8/14/13 Bi-Weekly #17.
	d. Internal Audit report of Justice of the Peace, Precinct 2 for period 4/1/12 - 3/31/13 including response letter from Honorable Penny Pope.
	[Internal Audit JP 2.PDF]

	e. District Judges' Order approving the County Auditor's budget for 2014.
	[District Judges Order Auditor Budget 2014.PDF]


	2. Receive and file Summary of Bi-Weekly Personnel Movements pay period #16,July 18 -31, 2013 submitted by Human Resources.
	[1052_001.pdf]

	3. Receive and file Notice pursuant to H.B. 3059, Section 366.005 of Texas-New Mexico Power Company providing utility service to Galveston County submitted by the County Judge. 
	[1031_001.pdf]
	[1034_001.pdf]

	4. Receive and file Appointment & Oath of Office for Deputy Constable submitted by Human Resources on behalf of Constable Pct. 7.
	[1053_001.pdf]

	5. Consideration of a Resolution honoring the retirement of Faith Garate from the Juvenile Justice Department submitted by County Legal.
	[Faith Garate Retirement Resolution.pdf]

	6. Consideration of a Resolution honoring the retirement of Detective Sergeant Leonard Michael Creech from the Galveston County Sheriff’s Office submitted by County Legal.
	[Detective Sergeant Leonard Creech Retirement Resolution.pdf]

	7. Consideration for a Resolution honoring County Clerk Dwight Sullivan submitted by Commissioner, Precinct 2. 
	[Dwight D. Sullivan Commendation.pdf]

	8. Receive and file Summary of the Compliance Audit for the Jail contract between Conmed Healthcare Management, Inc. and the County of Galveston for the period of April 1, 2013 through June 30, 2013 submitted byCounty Judge. 
	[1029_001.pdf]
	[1030_001.pdf]

	9. Receive and file information related to Application of Ashland, Inc. for Tax Abatement submitted by the Director of Community Services Department.
	[Ashland Application Information.pdf]

	10. Receive and file letter recognizing the efforts of United Way and collaboration with Galveston County in successful programs submitted by Community Services Division.
	[UW Judge.PDF]

	11. Consideration of a request to waive a deposit and user permit fee (Facility Permitting Policy, Section 5.1.2) for Toys for Tots use of Walter Hall Park on Saturday, December 14, 2013 for their annual toy run, submitted by the Parks Department.
	[Agenda Backup.pdf]

	12. Consideration of authorizing the grant application through the Houston-Galveston Area Council to the Department of Aging & Disability Services for the Title III parts B & C for Nutrition and Transportation Services submitted by the Grants Manager. 
	[H-GAC FY-14 RFP.pdf]

	13. Consideration for approval of Renewal of Perfect Disk submitted by Information Technology. 
	[Perfect disk.pdf]

	14. Consideration of approval for renewal of Promodag submitted by Information Technology. 
	[Promodag.pdf]

	15. Consideration of approval for renewal of Solarwinds maintenance submitted by Information Technology. 
	[Solarwinds.pdf]

	16. Consideration to authorize an extension on the following bid submitted by the Purchasing Agent:
	a. Bid #B112028 Indigent Burial Services
	[B112028 Back Up.pdf]


	17. Consideration of authorization to dispose of Salvage or Surplus Property submitted by the Purchasing Agent.
	[Disposal of Salvage or Surplus Property Back-Up.pdf]

	18. Consideration of a Galveston County resolution requesting FEMA to incorporate the previously furnished models and floodplain changes furnished by the Clear Creek Watershed Steering Committee and the Cities of Friendswood and Lesgue City into the preliminary Flood Insurance Rate Maps submitted by Commissioner, Precinct 4.
	19. Consideration of a Galveston County resolution opposing the proposed unreasonable increases in FEMA flood insurance rates and proposed FEMA loss of grandfathered status on pre-existing structures under the Biggert Waters Flood Insurance Reform Act and requesting our federal congressional representatives to sponsor legislation canceling these changes submitted by Commissioner, Precinct 4.
	20. Consideration of authorization to execute an Abatement of (1) Tax Foreclosed Property which is a public nuisance by the City of Dickinson submitted by the Nuisance Abatement Officer.
	[1048_001.pdf]

	21. Consideration of requests for Tax Refunds in Excess of $2,500.00 requested by the Tax Assessor/Collector:
	a. Account Amount Reason7144-0000-0068-000 $ 13,483.85 Over Payment $ 12,796.30 Over Payment $5,828.67Over Payment3505-0018-0008-001 $ 7,668.02 Over Payment7043-0001-0025-000 $ 4,682.07Over Payment 
	[1.pdf]



	Action Agenda
	22. Community Services
	a. Consideration of Adopting Resolution Electing to Continue to be Eligible to Participate in Tax Abatement and Adopting Guidelines and Criteria Governing Tax Abatement Agreements in Reinvestment Zones Designated within the Boundaries of the County of Galveston, Texas.
	[Resolution, Guidelines, Application for Tax Abatements.pdf]

	b. Consideration of Resolution Adopting Eligibility Standards, Application, Documentation, and Verification Procedures, Optional Health Care Services, and Authorizing Publication of Public Notice.
	[Resolution, Public Notice, Form 120 Indigent Care.pdf]


	23. County Architect
	a. Consideration for authorization for the Grants Manager to withdraw various FEMA PW's in an effort to close out Hurricane Ike and FEMA projects:
	[1047_001.pdf]
	1. Galveston County Museum, 2219 Market 
	2. 4 Stop Elevator in North Jail 


	24. County Engineer
	a. Consideration of application from William E. Barrett and Jim J. Barrett to convey portions of lot 357, Blue Water Addition, No. 2 in Crystal Beach by metes and bounds without revising the plat.
	[barrett m&b.pdf]

	b. Consideration of release of Travelers Casualty and Surety Company of America's Bond No. 40S103122262BCM issued to Samson Lone Star Limited Partnership on July 28, 1999 for CR Permit No. 2310 issued to Samson Lone Star Limited Partnership on September 9, 1999.
	[samson bond release.pdf]


	25. County Legal
	a. Consideration of Memorandum of Understanding Between the Texas General Land Office and the County of Galveston submitted by County Legal.
	[MOU Texas GLO and GC.pdf]

	b. Consideration of execution of a First Amendment to a Lease Agreement with Bayside Warehouse for the extension of the existing warehouse lease submitted by County Legal.
	[First Amendment to Lease Agreement with Galveston County and Bayside Warehouse.pdf]
	[1054_001.pdf]

	c. Break into Executive Session. 
	d. Executive Session: Texas Government Code Section 551.071, Consultation with Attorney: Rendering legal advice about pending or contemplated litigation or on a matter in which the duty of the attorney to the County under the Texas Disciplinary Rules of Professional Conduct conflicts with the Open Meetings Act relating to the functions of the Galveston County Medical Examiner’s Office. 
	e. Reconvene into Regularly Scheduled Meeting. 

	26. Housing Department
	a. Consideration of approving reclassification of Housing Monitoring Coordinator (Psn #1525000402).
	[CP06 - Operations Manager. Final.doc]


	27. Parks & Senior Services
	a. Consideration of a request to waive a deposit and user permit fee (Facility Permitting Policy, Section 5.1.2) for the Santa Fe Heritage Festival's use of Runge Park on Saturday, November 9, 2013.
	[Agenda_backup.pdf]


	28. Professional Services
	a. Update on Round 1 and Round 2.2 presented by CDBG Project Coordinator.
	b. Consideration of approval of FEMA projects and engineers as needed and update presented by the Grants Manager.
	c. Consideration of acceptance of the Local Initiative Project Grant (LIP) from the Air Quality Division of TCEQ submitted by the Grants Manager. 
	[LIP Award letter and project Proposal.pdf]

	d. Consideration and acceptance of the Texas Automobile Burglary and Theft Prevention Authority grant award for the Galveston County Auto Crimes Task Force submitted by the Grants Manager. 
	[2014-T01-Galvesto-00035.pdf]

	e. Consideration of acceptance of the Hazardous Materials Emergency Preparedness Grant from the Texas Division of Emergency Management Department of Public Safety submitted by the Grants Manager. 
	[HMEP Local Emergency Planning Committee from TDEM Dept of Public Safety.pdf]

	f. Consideration of executing the Tri-Party agreements between Galveston County, the contractors, and homeowners participating in the Severe Repetitive Loss (SRL) Program for the following addresses submitted by the Grants Manager: 


	1. 16 Windsong Lane, Friendswood, Texas 77456
	[1036_001.pdf]
	[1036_031.pdf]

	2. 5741 Ave R, Galveston, Texas 77551
	[1037_001.pdf]
	[1037_030.pdf]

	3. 2525 Cemetery Road, Santa Fe, Texas 77510
	[1038_001.pdf]
	[1038_030.pdf]

	4. 514 St. Charles St., League City, Texas 77573
	[1039_001.pdf]
	[1039_031.pdf]


	g. Consideration of approval of the DWI No Refusal - Blood Draw Grant for Holiday and Festival Weekends Budget submitted by the Director of Professional Services.
	[DWI001.PDF]

	h. Consideration of authorizing submission of Severe Repetitive Loss grant application to the Texas Division of Emergency Management to assist homeowners with flood-damaged properties and authorizing the County Judge to sign necessary documents submitted by the Grants Manager.
	[1044_001.pdf]

	i. Consideration of negotiating a task order with Science Applications International Corporation BDR Division for development of a grant application mitigation of Severe Repititive Loss properties submitted by the Grants Manager.
	j. Consideration of Budget Amendments:
	1. 13-070-0820-ATax Assessor Collector - Request to exempt the promotion of a County employee from the limitations of Human Resource policy HR009(H)(1).
	[13-070-0820-A.PDF]

	2. 13-071-0820-BEmergency Management - Request for an intra-departmental transfer from Contract Services to Travel and Education to fund expenditures through the end of fiscal year 2013.
	[13-071-0820-B.PDF]

	3. 13-072-0820-CJustice Court Precinct #8-1- Request for an intra-departmental transfer from Travel and Education to Supplies and Materials to fund expenditures through the end of the fiscal year 2013.
	[13-072-0820-C.PDF]

	4. 13-073-0820-D Combination Tax/Revenue Certificates of Obligation, Series 2003C - Request to budget capital outlay projects - replacement of carpet at Wayne Johnson Community Center and Juvenile Justice Detention Center and Juvenile Justice exterior painting expenditures.
	[13-073-0820-D.PDF]

	5. 13-074-0820-E Justice Court Precinct #6 - Request for an intra-departmental transfer from Supplies and Materials to Travel and Education to fund expenditures through the end of fiscal year 2013.
	[13-074-0820-E.PDF]

	6. 13-075-0820-FInformation Technology- Request to budget capital outlay project-Remote Magistration Project. 
	[BA.PDF]

	7. 13-076-0820-GRoad and Bridge- Request to increase budget for Auto Fuel Expense to fund expenditures through the end of the fiscal year 2013. 
	[13-076-0820-G.PDF]

	8. 2013Juvenile Justice Alternate Education Program Reimbursement "P" Grant - Budget Amendment.
	[JJAEP001.PDF]



	29. Purchasing
	a. Consideration for authorization of the following RFP's/RFQ/Bids:
	1. Bid #B131021 Galveston County Justice Center Generators
	[B131021 Back Up.pdf]

	2. RFQ #B131022B Real Estate Professional Pool
	[B131022B Back Up.pdf]

	3. Bid#B131026 Juvenile Justice Center Exterior Painting Project
	[B131026 Back Up.pdf]

	4. RFP #B132010 Galveston County Guardianship Program
	[B132010 Back up.pdf]

	5. RFP #B132011 Grounds Maintenance for Galveston County
	[B132011 Back Up.pdf]


	b. Consideration to donate surplus vehicle to Jamaica VFD
	[Request to Donate Surplus Vehicle Back Up.pdf]

	c. Request for consideration to authorize additional contractors for SRL Program Home Elevation Services, RFQ# B131024.
	[1045_001.pdf]


	30. Road and Bridge
	a. Public Hearing on the proposed change in the speed limit on Algoa Friendswood as required by Texas Transportation Code sections 251.152 & 251.159(d) & (e).
	b. Consideration of Adoption of the Proposed change in the speed limit on Algoa Friendswood Established under Texas Transportation Code sections 251.152 & 251.159(d) & (e), submitted by the Road Administrator.
	[Order setting speed limit - Algoa Friendswood Road - 08-20-2013.pdf]


	31. Tax Assessor-Collector
	a. Request for Waiver or Refund of Penalty and Interest by the Tax Assessor Collector:
	1. Greater Life Church4876-0001-0025-000 2012 $ 42.97 
	[Greater Life Church.pdf]
	[Greater Life Church letter.pdf]

	2. Allan Evans 2431-0005-00047-000 2008 $ 690.042009 $ 1,025.082010 $ 1,603.872011 $ 1,393.96
	[Evans.pdf]
	[Evans Letter.pdf]

	3. Leo Dickson 5397-0003-0003-000 2012 $ 25.81
	[Dickson.pdf]
	[Dickson Letter.pdf]

	4. Evelyn Petitfils 7763-0000-0010-000 2012 $ 115.75
	[Petitfils.pdf]
	[Petitfils Letter.pdf]

	5. Gerald and Doris Larsen 6070-0001-0046-000 2012 $ 89.33
	[Larsen.pdf]
	[Larsen Letter.pdf]

	6. Jerry & Patricia Williams 3854-0192-0004-000 2012 $ 683.85
	[Williams.pdf]
	[Williams Letter2.PDF]


	b. Request for approval of Proposed Interlocal Tax Collection Agreements with the City of Dickinson and Dickinson Independent School District and Addendum to an existing Interlocal Agreement with Galveston County Municipal Utility District #12.
	[Interlocal Agreements.PDF]

	c. Consideration of Authorization to change HR009 Salary Administration Policy.
	[1035_001.pdf]



	Adjourn
	WORKSHOP AGENDA
	1. Update on Galveston County Mediation Board. 
	2. Discussion of playgrounds presented by the Parks Department.
	3. Discussion on cabanas and office trailers at Fort Travis Seashore Parks presented by Parks.
	4. Disaster Recovery Preparedness- Submitted by Information Technology
	[Disaster Prep.docx]

	5. Budget discussion and follow-up. 


